FY03 Northeast Civilian Personnel Operations Center

 Civilian Human Resources (CHR) Operational Plan

Priority Emphasis Area
Strategic Civilian Work Force
Corporate Goal 1: Systematic planning that forecasts and achieves the civilian work force necessary to support the Army’s mission.

Strategy:  Lead planning efforts to forecast and achieve the civilian objective force (COF) based on mission requirements and to establish a Headquarters institutionalized structure for iterative processes. 

Supporting Objective
Objective Measure/

Outcome
Action
Lead
Milestone
Coordination/ 

Resources Needed
(Reserved for Mid-Term Review)





Start
Finish



1.  Develop inhouse expertise of WASS/CIVFORS
Certified competency in application of WASS/CIVFORS data
1.  Attend WASS workshop.


D1
10/02
5/03



2.  Leverage WASS/CIVFORS to NECPOC mission.

1.  Cross-walk WASS results to NECPOC recruiting efforts

2.  Make adjustments
D, DD
5/03
10/03



Priority Emphasis Area  

Strategic Civilian Work Force
Corporate Goal 2: CHR programs and processes that position Army to recruit and staff to fully and consistently execute civilian work years.

Strategy:  Streamline processes and provide flexibility so that Army can fully and consistently execute civilian work years. 

Supporting Objective
Objective Measure/

Outcome
Action
Lead
Milestone
Coordination/ 

Resources Needed
(Reserved for Mid-Term Review)





Start
Finish



1.  Fill jobs fast (reduction fill time goal based on FY).

2.  Systematic Advanced Recruiting

3.  Aggressively "manage the green"


a.  NE improves fill time over FY02.

a. Improves fill time over FY 02

a. Improved metrics from FY 02
1. Establish and follow production timelines for “instaffing” and “rating” events.

2. Systematically cross level within Divisions and between Divisions

3. Send overdue referral lists to CPACS biweekly.

4. Ensure RPAs received under RPA Direct contain complete and accurate data.

5. Under RPA Direct increase direct contact with managers in the 3 key areas.

6. Reinforce provisions of the production SOPs.

7. Implement Resumix across the Region.

8. Continue with Wednesday afternoon production emphasis efforts.

1.  Review of serviced positions to determine which ones apply

2.  Work with CPAC to use WASS in forecasting

3.  Consolidate recruitment of like positions (e.g. all secretaries within the same area of consideration)

4.  Maximize Recruitment flexibilities and initiatives (ACWA and FCIP)

1.  Include a review of the impact of classification on time to fill.

2.  Make sure staff has all necessary tools/skills and knows how to use them

3.  Ensure a good work order

4.  Challenge the 5 day norm

5.  MWF meetings to identify needed announcements
D1, 2, 3

D1, 2, 3

D, DD

D1, 2, 3

D1, 2, 3

D1, 2, 3

D, DD

D1, 2, 3

D1, 2, 3

D, DD

D1, 2, 3

D1, 2, 3

D1, 2, 3

D, DD

D1, 2, 3

D1, 2, 3

D1, 2, 3
Ongoing

“

“

“

“

“

“

“

10/02

Ongoing

1/03

Ongoing

Ongoing

10/02

Ongoing

Ongoing

Ongoing
1/03

3/03

4/03





Priority Emphasis Area  

Competitive and Responsive CHR Programs
Corporate Goal 3:  Civilian Human Resources (CHR) operations that are customer-focused to provide timely, accurate, and reliable support and services. 

Strategy:  Improve CHR operational services to meet the evolving needs of commanders, managers, and employees.

Supporting Objective
Objective Measure/

Outcome
Action
Lead
Milestone
Coordination/ 

Resources Needed






Start
Finish



1. Correct pay problems in less time than the CPOCMA goal.

2.   Review all internal CPOC operations and processes to ensure that evolving needs of customers are met.  
a.   98% of routine actions are corrected in less than 2 weeks

b.  98% of non-routine actions are corrected in less than 4 weeks

a. Streamline and improved internal processes are in place.
1. 1. Use Helpdesk every day and work tickets timely.

2. Ensure pay rejects and pay  500 are checked on every action the day after updating HR.

3. Publicize and encourage the use of pay problem tools by the CPACs.

4. Analyze data provided from databases to determine trends, training needs, etc.

1.Systemically review internal operations to identify bottlenecks inefficiencies and problem areas. Make appropriate changes and adjustments.

2. Conduct top to bottom scrub of OPF operation and processes. Ensure adequate training material and SOPs are written and installed.

3. Review all roles and responsibilities of the staff. Adjust to ensure full utilization of skills and expertise. 

4. Sustain maximum use of automated tools by CPACs, CPOC and managers to include Resumix.
D1, 2, 3

D1, 2, 3

D

D1, 2, 3

D, DD

D, DD, M

D, DD

D, DD
Ongoing

“

11/02

Ongoing

10/02

11/02

10/02

Ongoing
3/03

5/03

1/03

4/03

Completed

Priority Emphasis Area  

Competitive and Responsive CHR Programs
Corporate Goal 4: Technology and business management tools and techniques that provide the best, most accessible and lowest cost CHR products and services.

Strategy:  Develop, acquire, and apply technology, process improvement techniques, unit costing, and program evaluation to drive CHR policies and programs, enhance process improvements, and increase customer satisfaction. 

Supporting Objective
Objective Measure/

Outcome
Action
Lead
Milestone
Coordination/ 

Resources Needed






Start
Finish



Technology

1.  Participates in and provide input to MDCPDS tests
Improved MDCPDS performance to accomplish requirements of the HR program
1. Suggest improvements to Job aids.

2.  Submit problem reports as appropriate

3.  Participate in the testing of work arounds and suggest alternatives to CPOCMA.


SU

SU

SU
Ongoing

“

“















2.  Issue quarterly R&A and analysis to serviced installations
One R&A report published every quarter
1. Issue Installation R&As quarterly with appropriate analysis of trends.
D1, 2, 3
ASAP




3.  Begin using ABC
ABC metrics collected and published
1. Establish POC and action team for NE CPOC

2. Develop implementation plan

3. Implement plan


D, DD
12/02

1/03

1/03
6/03

1/03

1/03



4.  Suggest automation initiatives and enhancements
New process, reports or tools are available
1. Explore use of KISS/MASTER for mass processes and daily operations

2. Test mass realignments 

3. Implement mass appraisals and awards.

4. Test mass update of training history.

5. Continue to suggest enhancements to ART.

6. Explore automation options under 11I
D, DD

D1, 2, 3

D1, 2, 3

H

D, DD

D, DD
10/02

ASAP

11/03

Ongoing

4/03
2/03

11/03



Priority Emphasis Area  

Skilled and Adaptive CHR Professionals 

Corporate Goal 5: CHR professionals who are customer-focused and who have the competence, support, and motivation to meet the challenges of constantly changing and increasing expectations. 

Strategy:  

-Recruit, sustain, and develop multi-skilled CHR professionals who are motivated, competent, recognized, and resourced. 

-Expand competency training and leadership development opportunities that produce CHR professionals who are prepared to assume increasingly challenging professional assignments. 

-Conduct ongoing assessments of training programs and techniques to ensure development of new HRM skills and competencies consistent with the evolving environment. 

Supporting Objective
Objective Measure/

Outcome
Action
Lead
Milestone
Coordination/Resources Needed






Start
Finish



1.  Assess expertise level of CPOC workforce
a.  All training needs are clearly identified
1. Finalize assessment tool

2. Use assessment tool to determine needs

3.  Perform re-assessment twice yearly


D1,2, 3, I, H,M

“

“
10/02

10/02

varies
10/02

10/02



2.  Design FY 03 NECPOC training plan
a.  All identified needs have scheduled  training
1. Identify courses available to meet requirements

2. Develop courses to fill gaps of existing training

3. Expand MAPPS

4. Shorten current productivity training to 1 day and institutionalize in MAPPS

5. Design functionl mini-seminars (functional proponency) to instruct on using the “tools of the trade”
H

D1,2,3

D1,2,3

D, DD

DD
10/02

12/02

1/03

1/03
1/03

1/03

Ongoing



3.  Create M&M PAT; gather and analyze input
a.  Resurvey by M&M pat results in improved satisfaction
1.Identify what management can fix and what they can not fix.

2. Identify what employees can improve themselves

3. Establish clear lines/methods to communicate personnel policies throughout the workforce

4. Review environmental/ergonomic working conditions. Make appropriate adjustments

5. Create and present Greening for the workforce. Develop and implement New Employee Orientation and Hail and Farewell.

6. Implement an enhanced Mentoring Program.

7. Implement “muscle-building” opportunities for the staff.


D

D

D

D

D

D

D


12/02

“

1/03

10/02

Ongo

1/03

3/03


1/03

“

2/03

11/02

ing

6/03

8/03



Priority Emphasis Area 

Diversity Through Opportunity
Corporate Goal 6: A civilian force that is as richly diverse as America itself, and a work environment that promotes individual respect and encourages collaboration through sharing of different views and perspectives to improve effectiveness and quality.

Strategy:  Use recruitment strategies, program and work force evaluation, performance management, leadership development, and employee orientation to communicate and fulfill Army’s commitment to EEO and acquiring and effectively managing diversity.

Supporting Objective
Objective Measure/

Outcome
Action
Lead
Milestone
Coordination/Resources Needed






Start
Finish



1. Appropriate representation reflected at all levels within NECPOC


a.  Increased efforts to correct under representation 


1. Update Affirmative action plan

2.  Verify Under-representation

3.  Revise and implement  outreach plan.

4. Hire IAW Plan
DD

DD

DD

D, DD
2/03

Ongoing

4/03

Ongoing
4/03





2. Appropriate representation reflected at all levels within serviced installations
a.  Increased efforts to correct under representation
1. Become familiar with customer Affirmative Action Plans

2.  Develop means/plans/processes to assist CPACS/commanders in meeting installation EEO/AA goals
D1,2,3

D1,2,3
Ongoing

Ongoing




1

