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COURSE TITLE
INTEREST-BASED BARGAINING




VENDOR
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DATES/LOCATION
3-4 April 2002 @ Adelphi, MD




LENGTH
2 Days (I6 Hours)




START/END TIMES
0830-1630




COST
$480.00




REGISTRATION DEADLINE
27 March 2002

Call the Course Manager if you have a nomination but have missed the suspense; there may still be spaces available.




COURSE MANAGER
Jacklyn Laroche, DSN 458-1203, COMM (410) 306-1203.  Send an email message to the Course Manager if you are interested in taking this course: jacklyn.laroche@cpocner.apg.army.mil 




COURSE DESCRIPTION





Successful labor contracts are the result of mutual understanding.  Interest-based, or "win-win" bargaining, is a different way to negotiate and is receiving serious attention from many negotiators, both union and management.  The foremost difference between interest-based and traditional approaches to negotiations is the underlying assumption each party brings to the process.  Interest-based bargaining is rooted in the idea that the fundamental interests/concerns of labor and management typically complement one another (i.e., both parties want the employer to excel at what it does). This differs sharply from the traditional view, which assumes that the parties' fundamental interests' conflict with one another despite their ability to find some common ground. In this course, management officials and union representatives will learn techniques for working together constructively.  You will benefit from this training by learning how to recognize the pitfalls of the traditional, adversarial approach to negotiating labor contracts; distinguish between interest-based and position-based problem solving; practice techniques that support the interest-based process; develop a strategy for identifying mutual interests; use techniques to focus on issues rather than personalities; and formulate mutually satisfying options based on objective standards rather than power or leverage.  You will learn how to separate interests from positions; brainstorm and process checking techniques; how to make consensus decisions; listening and clarifying techniques; and how to create objective negotiating standards.





WHO SHOULD ATTEND/PREREQUISITES





This course is for management officials and union representatives responsible for negotiating working conditions and resolving workplace problems.

See ACTEDS Applicability Caption at the End of Course Announcement to Determine if this Course Meets Requirements of your Career Plan.





METHOD OF INSTRUCTION





Lecture with audience participation/interaction





HOW TO NOMINATE





FAX Page 1 (front only), DD Form 1556 to HRD, NECPOC (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Blocks 17, 19, 23, 25, 27 and 37 are properly completed. Include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class starting date.





 CANCELLATION POLICY





Contact the Course Manager to withdraw your nomination prior to the registration deadline to avoid being charged for the course. After the registration deadline, you will need to contact the course manager to cancel and determine whether your organization will be charged. We will avoid charging whenever possible, but if we have contracted for the course and only have the minimum number required to pay the bill, we have no choice but to bill for late cancellations and "no shows." 





BILLING INSTRUCTIONS





DD Forms 1556 cannot be processed unless blocks 27, 29 and 37 are properly completed. Click here http://cpolrhp.army.mil/ner/hrd/02tp/payment_options.htm for instructions. Also, please include your Training Coordinator's name, email address and phone number in block 18 on the DD Form 1556.





ACTEDS APPLICABILITY





Check your Army Civilian Training Education and Development System Plan at http://cpol.army.mil/train/catalog.index.html to see if course will satisfy the core competency requirements in your Career Program or Career Field.

10 Civilian Human Resource Management

11 Comptroller

12 Safety Management

13 Supply Management

14 Contracting & Acquisition

15 Quality and Reliability Assurance

16 !Draft! Engineers & Scientists (Non-Construction)

17 Materiel Maintenance Management

18 Engineers and Scientists (R&C)

19 Physical Security and Law Enforcement

20 Quality Assurance Specialist (Ammo Surv)

22 Public Affairs and Communication Media

24 Transportation Management

26 Manpower & Force Management

27 Housing Management

28 Equal Employment Opportunity

31 Education Services

32 Training

33 Ammunition Management

34 Information Management

35 Intelligence (General)

50 Military Personnel Management

Career Fields

29 Executive Assistant (Base Operations)

51 MWR

53 Medical

61 Historian

Specialized Plan

WG Wage Grade Model











 

 

