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MANAGING NEGATIVITY, THREATS, STRESS, AND ANGER AT THE WORKPLACE 




VENDOR
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DATES/LOCATION
30-31 July 2002 at Fort Detrick, MD




LENGTH
2 Days (16 Hours)




START/END TIMES
0830-1630




COST
$195




REGISTRATION DEADLINE
18 July 2002
Call the Course Manager if you have a nomination but have missed the suspense; there may still be spaces available.




COURSE MANAGER
Jacklyn Laroche, DSN 458-0220/COMM (410) 306-0220. Send an email message to the Course Manager if you are interested in taking this course: jacklyn.laroche@cpocner.army.mil 




COURSE DESCRIPTION





The U.S. Department of Justice found that 1 of every 6 crimes occurs at the workplace.  Every year, 1 million victims are affected by workplace violence.  Recent attacks of violence have torn open old scars and left workers dazed, distraught and distracted.   Workers have lost a sense of predictability of safety and a basic control over their lives, which can directly affect their productivity, performance, motivation and morale.

The course deals with this crucial problem in strategies that come to grip with issues, behaviors, emotions and processes that can reduce the probability of violence. This course will help you to understand the effects of workplace violence by exploring the scope, magnitude and behaviors that result from violence.  Learn how to create or contribute to a climate that will reduce negativity, how to effectively manage conflict.  Take the organizational “self assessment” test to increase your own awareness of how workplace issues are affecting you personally.  Learn prevention strategies (i.e. anger control, effective interpersonal communication skills, conflict resolution and stress management) and solutions to effectively manage and prevent workplace violence.  The course will address: 

· Legal and liability issues in workplace violence;

· Leadership and organizational dynamics;

· Managing conflict – as it relates to behavior;

· Establishing clear channels for communicating threats;

· Identifying potentially dangerous individuals and difficult situations that spur violence; and

· What you must and must not do if you recognize a “high risk” employee/coworker.

This course is taught by Dr. Ken Hultman, a Registered Organization Development professional and licensed Clinical Professional Counselor.  Dr. Hultman holds an Ed.D. in Counseling Psychology and has over 20 years experience as a staff and line manager, university professor, consultant, psychotherapist and business owner.  He has authored 3 successful books: The Path of Least Resistance; Making Change Irresistible; and Balancing Individual and Organizational Values.  In addition he has authored many articles on Managing Violence, Anger Management and How Individuals, Teams and Organizations can achieve their full potential.  Dr. Hultman is also a Director of the Institute successfully conducting courses for many of the Fortune top 500 and Government Agencies.





WHO SHOULD ATTEND/PREREQUISITES





This course is for managers and employees who want to gain a greater understanding of the cause and affects of workplace violence and to learn coping strategies so they can continue to be motivated and productive workers.  





METHOD OF INSTRUCTION





Class discussion with small group activities





HOW TO NOMINATE





FAX Page 1 (front only), DD Form 1556 to HRD, NECPOC (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Blocks 17, 19, 23, 25, 27 and 37 are properly completed. Include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class starting date.





 CANCELLATION POLICY





Contact the Course Manager to withdraw your nomination prior to the registration deadline to avoid being charged for the course. After the registration deadline, you will need to contact the course manager to cancel and determine whether your organization will be charged. We will avoid charging whenever possible, but if we have contracted for the course and only have the minimum number required to pay the bill, we have no choice but to bill for late cancellations and "no shows." 





BILLING INSTRUCTIONS





DD Forms 1556 cannot be processed unless blocks 27, 29 and 37 are properly completed. Click here http://cpolrhp.army.mil/ner/hrd/02tp/payment_options.htm for instructions. Also, please include your Training Coordinator's name, email address and phone number in block 18 on the DD Form 1556.





