NORTHEAST REGION

TRAINING OPPORTUNITY





COURSE TITLE
WOMEN AND LEADERSHIP




VENDOR
CORTEL Improvement Systems
P.O. Box 97 
Black River, NY 13612 




DATES/LOCATION
21 November 2002  Aberdeen Proving Ground, MD




LENGTH
1 Day (8 Hours)




START/END TIMES
0830-1630




COST
$75.00 per participant plus travel and per diem expenses to Aberdeen Proving Ground, MD




REGISTRATION DEADLINE
16 October 2002
Call the Course Manager if you have a nomination but have missed the suspense; there may still be spaces available.




COURSE MANAGER
Karin Hancock DSN 458-0065, Commercial number 410 306-0065. Send an email message to the Course Manager if you are interested in taking this course: 
Karin.Hancock@cpocner.apg.army.mil




COURSE DESCRIPTION





At the end of this program, participants will:

-Understand the primary communication differences between men and women
- Be able to articulate their ideas, desires, recommendations, and concerns to male co-workers and bosses in a way they were not comfortable doing before. 
-Understand the importance of altering one's communication style to suit the need of the receiver.
- Have an appreciation for what typically drives male and female ambition and goals. 

Program topics include:

*Men and women see the world differently. The two perspectives bring real value.
*How men and women work out their problems and stressors differently.
*How to negotiate in a male dominated world-and succeed.
*Women see the world in more comprehensive, holistic way - this view is needed.
*General gender differences that offer the workplace the best of both worlds.
*Watch the message you are sending and the screens and filters that are in place.
*What unspoken words say about you and your leadership potential.
*Verbal qualifiers that score big for you.
*Head nodding differences and other silly anecdotes that confuse communication.
*How to be assertive (great professional style) but not be too aggressive.





WHO SHOULD ATTEND/PREREQUISITES





This program is designed for supervisors and employees at all levels. It is designed primarily for a female audience; however, men are also welcome to attend.
Check your Army Civilian Training Education and Development System Plan at http://cpol.army.mil/train/acteds   to see if course will satisfy the core competency requirements in your Career Program or Career Field.





METHOD OF INSTRUCTION





Lecture with audience participation/interaction





HOW TO NOMINATE





FAX Page 1 (front only), DD Form 1556 to HRD, NECPOC (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Blocks 17, 19, 23, 25, 27 and 37 are properly completed. Include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class starting date.





 CANCELLATION POLICY





Contact the Course Manager to withdraw your nomination prior to the registration deadline to avoid being charged for the course. After the registration deadline, you will need to contact the course manager to cancel and determine whether your organization will be charged. We will avoid charging whenever possible, but if we have contracted for the course and only have the minimum number required to pay the bill, we have no choice but to bill for late cancellations and "no shows." 





BILLING INSTRUCTIONS





DD Forms 1556 cannot be processed unless blocks 27, 29 and 37 are properly completed. Click here http://cpolrhp.army.mil/ner/hrd/02tp/payment_options.htm for instructions. Also, please include your Training Coordinator's name, email address and phone number in block 18 on the DD Form 1556.





