NORTHEAST REGION

TRAINING OPPORTUNITY





COURSE TITLE
MANAGING FOR SUCCESS IN GOVERNMENT




VENDOR
CORTEL Improvement Systems
P.O. Box 97 
Black River, NY 13612




DATES/LOCATION
19-20 November 2002  Aberdeen Proving Ground, MD
18-19 March 2003        West Point, NY




LENGTH
2  Days (16 Hours)




START/END TIMES
0830-1630




COST
$145.00 plus travel and per diem expenses




REGISTRATION DEADLINE
16 Oct 02 - for November 02 class
16 Feb 03 - for March 03 class
Call the Course Manager if you have a nomination but have missed the suspense; there may still be spaces available.




COURSE MANAGER
Karin Hancock, DSN 458-0065, 410 306-0065.  Send an email message to the Course Manager if you are interested in taking this course: 
karin.hancock@cpocner.apg.army.mil




COURSE DESCRIPTION





This program will provide you the opportunity to fully understand how the new Government laws and initiatives when merged together produce the best approach
toward successful business methods to be used within the Government and Army sector.  To succeed in Government service in the future, it will require being well versed in business outcome results, measurements, assessments, customer needs, and competitive posture. Learn what human resource (HR) innovations continue to evolve (high-performance work systems, empowerment, flatter organizations). Apply the best HR and business strategies using Baldridge/APIC as a guide. Utilize benchmarking and customer data to your advantage. Learn how to lead during chaos.

Topics Include:

*Integrating the old and new Government and DA initiatives - how they fit together.
*How Baldrige/APIC assessments serve as a useful and holistic tool.
*Learn how to keep positive focus during these long periods of chaos.
*Use corporate strategic approaches to help make the best business decisions.
*Work toward most efficient organizations; put sacred cows out to pasture quickly.
*Learn the best Human Resource (HR) initiatives to implement in the near term.
*Understand how to utilize Activity Based Costing/Management, Quality processes, assessments, measurements, CA, MEO configuration, and benchmarking.
*Improve, reengineer, or re-design? Which is the best approach to use toward MEO?





WHO SHOULD ATTEND/PREREQUISITES





This program is designed for supervisors, managers, change agents, business/strategic planners, and other interested parties.





METHOD OF INSTRUCTION





Lecture with group activities





HOW TO NOMINATE





FAX Page 1 (front only), DD Form 1556 to HRD, NECPOC (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Blocks 17, 19, 23, 25, 27 and 37 are properly completed. Include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class starting date.





 CANCELLATION POLICY





Contact the Course Manager to withdraw your nomination prior to the registration deadline to avoid being charged for the course. After the registration deadline, you will need to contact the course manager to cancel and determine whether your organization will be charged. We will avoid charging whenever possible, but if we have contracted for the course and only have the minimum number required to pay the bill, we have no choice but to bill for late cancellations and "no shows." 





BILLING INSTRUCTIONS





DD Forms 1556 cannot be processed unless blocks 27, 29 and 37 are properly completed. Click here http://cpolrhp.army.mil/ner/hrd/02tp/payment_options.htm for instructions. Also, please include your Training Coordinator's name, email address and phone number in block 18 on the DD Form 1556.





