NORTHEAST REGION

TRAINING OPPORTUNITY





COURSE TITLE
ALMC-DR PERFORMANCE WORK STATEMENTS




VENDOR
US ARMY LOGISTICS MANAGEMENT COLLEGE
FORT LEE, VA  23801-1705




DATES/LOCATION
4-6 May 04 @ DSSA, Linthicum, MD)                                 18-20 May 04 @ DSSA, Linthicum, MD)                                13-15 Sep 04 @ APG, Edgewood, MD




LENGTH
3 Days (24 Hours)




START/END TIMES
0800-1600




COST
$50 (Payable by MIPR) Enrolled Students are Charged a Pro-Rated Share of the Total Cost of Hosting the Onsite Class.   TRADOC Schools Do NOT Accept the Government Credit Card; Enrollment must be Funded on a MIPR.  Information on Processing the MIPR to the NECPOC will be Provided to your Training Coordinator once you have been Confirmed to Attend.




REGISTRATION DEADLINE
Register without Delay by Faxing in your Approved DD 1556 to (410) 306-0163 (MIPRs will not be accepted until Class Roster Confirmed.




COURSE MANAGER
Jacklyn Laroche at DSN 458 0220 or Commercial (410) 306 0220 or email Jacklyn.Laroche@us.army.mil 




COURSE DESCRIPTION





This course provides an overview of the use of PWS in the contracting process, common terminology that is employed, and responsibilities of the different organizations that are involved. OMB, DOD and Department of the Army guidance will be presented and discussed. The development process for creating a PWS and formatting options will be reviewed. Writing concerns and problems will be examined. Exercises and examples that illustrate key points and issues will be used.

Students will receive an overview of Army's contracting process beginning with the determination of requirements and ending with the contract closeout.  You will be able to describe and understand the purpose of the Performance Work Statement, learn how to identify where performance requirements for service work can best be located in contract documents, and be able to reference sources for Performance Work Statements.  You will learn how to state requirements in terms of function, performance, and design.  You will learn how to determine what service considerations should be given to new, supplemented, and re-contracted efforts as well as A-76 and material systems.  You will learn how to use the FAR, the AFARS Manual OFPP/OMB's Guide to Best Practices for Performance-Based Service Contracting, MIL-HDBK-245D, DA PAM 5-20 and the Guidebook for PBSC in DOD.  

Students will learn how to prepare the PWS (Description of Required Services, Performance Standards and Indicators, Workload Count, Technical Exhibits, and General Operating information).  

An outline of the course follows:

· Contracting Review  (Contracting Methods, Types, Uniform Contract Format, and Source Selection)

· Contract Process (Determine Requirements, Solicitation, and Contract Administration)

· Standards of Responsibility for Contract Officer and Contracting Officer Representatives 

· Methods of Contracting 

· Types of Contracts

· Uniform Contract Format

· Source Selection Plan, Process, and Authority

· Performance Work Statement Development

· Performance Analysis (Indicators, Standards, and Acceptable Quality Levels)

· Performance Work Statement Format (DA Pam 5-20 and MIL HDBK 245D)

· Writing the Performance Work Statement 

· Contract Data Requirements Preparation (CDRL)

· Acquisition Streamlining & Standardization Information System

· Distribution Statement in the CDRL

· Document Summary List 

· Technical Exhibits

· Government Contracting Overview

· Comparison of Sealed Bidding and Negotiation





WHO SHOULD ATTEND/PREREQUISITES





This course is designed for all Army officers, warrant officers, noncommissioned officers and civilians involved in the preparation, use and updating of Performance Work Statements. There are no restrictions as to grade, rank, position, active duty or reserve as long as the above applies. This is not a  "career development" course, but a  "how to" course for individuals who have to work Performance Work Statements.  Course is recommended for all Contracting Officer Representatives.





METHOD OF INSTRUCTION





Lecture with audience participation/interaction and classroom exercises. 





HOW TO NOMINATE





FAX Page 1 (front only), DD Form 1556 to HRD, NECPOC (410-306-0163 or DSN 458-0163).  On the DD 1556, Blocks 17, 19, 23, 25, 27 and 37 must be properly completed or your nomination cannot be entered into ATRRS for course enrollment.  Include your EMAIL ADDRESS in Block 18 to receive confirmation, reporting instructions and additional course information.  Also include your Training Coordinator’s EMAIL ADDRESS to receive MIPR processing information. If you have special needs  (i.e., wheelchair access, interpreter), please contact the Course Manager.  If you are Title 10 assigned to the Army National Guard Readiness Center or JP1, contact Ms. Dorothy Knight at DSN 327-9866 (Dorothy.Knight@ngb.army.mil ).  If you are Title 32, contact your State POTO.  Do not attend unless you have received confirmation from the course manager. Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation.





 CANCELLATION POLICY





If you cancel after you have received your confirmation, your funding will not be returned.  The MIPRs are accepted and funds obligated when the class roster has been confirmed.  Your funding pays for the instructor's travel and per diem, course materials (printing and shipping) and any other necessary charges (i.e., equipment/space rental).  "No shows" are also charged and should contact ALMC to reserve a space in their resident course. 





BILLING INSTRUCTIONS





 Confirmed Students and Training Coordinators will receive information regarding the preparation and processing of a MIPR.  Training Cost will vary at each host site.





