NORTHEAST REGION

TRAINING OPPORTUNITY





COURSE TITLE
INTERPERSONAL COMPETENCE SKILLS DEVELOPMENT




VENDOR
Lausanne Institute
109 Knoxlyn Farms Drive
Kennett Square, PA 19348




DATES/LOCATION
10 February 2004 – Aberdeen Proving Ground, MD
13 April 2004 – West Point, NY




LENGTH
1 Day  (8 Hours)




START/END TIMES
0830-1630




COST
$120.00 Plus travel and per diem 




REGISTRATION DEADLINE
12 January 2004 – for 10 February 2004 class
12 March 2004 – for 13 April 2004 class
Call the Course Manager if you have a nomination but have missed the suspense; there may still be spaces available.




COURSE MANAGER
Karin Hancock, DSN 458-0065, Commercial number 410 306-0065. Send an email message to the Course Manager if you are interested in taking this course: karin.hancock@cpocner.apg.army.mil




COURSE DESCRIPTION





This course will not only include the cognitive skills, but the personal qualities of : 

* adaptability to change 
* a feeling for others 
* building confidence, trust and realizing team capabilities. 

Interpersonal Skills Development will reduce the conflict caused by unfounded fears, diversity and limitation of others that results in disruptive behavior.

An important and necessary course to enable employees to work together, realize personal achievement and maximize group productivity.
July 1998, a survey of 1,000 Fortune Companies identified "Interpersonal Skills," as vital to an organization's overall success and ranked "INTERPERSONAL SKILLS" as no. 1 among 10 different communication skills.

We know that 4 out of 10 are able to work cooperatively - 1/2 the workers lack motivation to learn or improve.

Since 1967, Industry and Government has spent millions, rather billions on trying to implement new techniques and most have failed. 60% or more of teams have never been able successfully implement the programs.

Techniques fail because training needs to first deal with the ability for personnel to develop the interpersonal skills to work together, to develop the abilities to handle ourselves and understand others.

The success of any Management Technique depends on the Interpersonal Skills of each member. The emotions, feelings and beliefs developed over years should be in accord with the organization's language mode. Teams cannot operate productively unless tuned into the needs and goals of the individual and the organization.

This course is the result of a study conducted by our staff, which includes Psychologists, Educators, Certified Management Consultants, and Computer Analysts. They contribute to compiling, verifying and analyzing the various studies.

Skills cannot be taught in the same way. Trainers cannot effectively train when they carry the same batch of viewgraphs to each new training session. We apply what is appropriate to the needs and objectives of the participant.

THE PROGRAM WILL:

· Establish ground rules and explore the conditions, qualities and behavior that make up good relationships. 

· Teach communication skills: Listening, Negotiating Skills, Person to Person Communications. 

· Select appropriate conflict-handling skills. Create win-win. 

· Arrange for the participants to actually experience some of the limitations of others and to be able to empathize. 

· Understanding of human nature (the psychology of behavior). 

· Use the "Interpersonal Skills" to reduce the conflict - to build confidence and trust to create "Teamwork and Commitment". 

· Teach stress management skills. 

· Understand why empathy is the key to successful relationships and increased productivity. 

CONTENT:

· Diversity/Difference: Why we make it important and how to begin to empathize. 

· Respectful interaction: How to respect personal boundaries - Reading the person - Reacting - Responding. 

· Handling discomfort with others. 

· Assertiveness - Mutual respect in communication and the use of directness. 

· Developing the Interpersonal Skills to be able to work together. 

· The ability to be comfortable with self. 

· Negotiate Win-Win. 

· Bring about change in emotions and beliefs (when necessary) to increase leadership potential. 







WHO SHOULD ATTEND/PREREQUISITES





This course is designed for all employees.
Check your Army Civilian Training Education and Development System Plan at http://cpol.army.mil/train/acteds   to see if course will satisfy the core competency requirements in your Career Program or Career Field.





METHOD OF INSTRUCTION





Role Play - Lecturettes - Group Interaction and Discussion.





HOW TO NOMINATE





FAX Page 1 (front only), DD Form 1556 to HRD, NECPOC (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Blocks 17, 19, 23, 25, 27 and 37 are properly completed. Include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the course manager. Although we try to accommodate all training needs, faxing a nomination to us does not guarantee a space allocation. Check with your activity Training Coordinator if you have not received confirmation two-four weeks prior to the class starting date.





 CANCELLATION POLICY





Contact the Course Manager to withdraw your nomination prior to the registration deadline to avoid being charged for the course. After the registration deadline, you will need to contact the course manager to cancel and determine whether your organization will be charged. We will avoid charging whenever possible, but if we have contracted for the course and only have the minimum number required to pay the bill, we have no choice but to bill for late cancellations and "no shows." 





BILLING INSTRUCTIONS





DD Forms 1556 cannot be processed unless blocks 27, 29 and 37 are properly completed. Click here http://cpolrhp.army.mil/ner/hrd/02tp/payment_options.htm for instructions. 





