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REGISTRATION DEADLINE
11 Feb 04
Call the Course Manager if you have a nomination but have missed the suspense; there may still be spaces available.




COURSE MANAGER
Jacklyn Laroche (DSN 458-0220 or COMM (410) 306-0220; jacklyn.laroche@us.army.mil 




COURSE DESCRIPTION





This course will cover:

· What teams are suppose to do

· Developing cooperative environments for task accomplishment

· Developing mutual goal setting and team norms

· Resolving conflict

· Building trust and solving problems while respecting individual values, skills and behaviors

· What causes teams to not work well together

· The characteristics of positive and negative team members and their effect on the team

· How to build motivation and skills to work toward establish goals and norms

· Problem solving and decision making approaches for improving team performance

· Applying effective team strategies such as developing a mission, setting clear goals and developing milestones to measure goal attainment

· Rewards and recognition approaches for teams

Participants who attend this class will have an understanding of:

· Team dynamics

· How to set team goals and milestones to measure goal attainment

· How to develop a cooperative environment for task accomplishment

· How to handle team conflict and resolve problems

· How to building team motivation and cooperation

· How to establish team rewards and recognition





WHO SHOULD ATTEND/PREREQUISITES





This seminar is geared to all individuals who want to increase their personal and professional career growth and dynamics by working effectively with others.

Check your Army Civilian Training Education and Development System Plan at http://cpol.army.mil/train/acteds   to see if course will satisfy the core competency requirements in your Career Program or Career Field. 





METHOD OF INSTRUCTION





Lecture with audience participation/interaction





HOW TO NOMINATE





FAX Page 1 (front only), DD Form 1556 to HRD, NECPOC (410-306-0163 or DSN 458-0163) by the registration deadline. Make sure Blocks 17, 19, 23, 25, 27 and 37 are properly completed. Include nominee's email address and Training Coordinator's phone number and email address in Block 18. If deadline for registration has passed, call the course manager or check the Northeast Region Monthly Course Announcement to see if spaces are still available. Please notify the Course Manager if special needs are required to accommodate an attendee (wheelchair access, interpreter, etc).  Do not attend unless you have received confirmation from the course manager. 





 CANCELLATION POLICY





Contact the Course Manager to withdraw your nomination prior to the registration deadline to avoid being charged for the course. After the registration deadline, you will need to contact the course manager to cancel and determine whether your organization will be charged. We will avoid charging whenever possible but if we have contracted for the course and only have the minimum number required to pay the bill, we have no choice but to bill for late cancellations and "no shows." 





BILLING INSTRUCTIONS





DD Forms 1556 cannot be processed unless blocks 27, 29 and 37 are properly completed. Click here http://cpolrhp.army.mil/ner/hrd/02tp/payment_options.htm for instructions. 





