Northeast Region Marketing Plan 

Executive Summary

January 1999

The Northeast Region, encompassing the Civilian Personnel Advisory Centers (CPACs) and the Operations Center, was established by the Department of the Army to realize operational economies and procedural efficiencies in the delivery of personnel services.  The Northeast Region Civilian Personnel Operations Center (NECPOC) is one of 10 regional centers of operation providing 60% of the personnel products and services while 21 CPACs located throughout the Northeast Region provide the remaining 40% of products and services.  The Northeast Region Human Resource Professionals play a key role in transitioning the Army's human resource services into the new regional configuration in a well planned and organized manner. 

The Northeast Region Leadership is committed to setting the Army standard in corporate partnership by maintaining a strong relationship between our offices through the establishment of clear guidelines on how we interact with each other.  These guidelines serve to reinforce our individual roles and responsibilities and to assure that the customer's needs come first.

The Northeast Region is committed to maintaining a competitive edge by being adaptable and flexible to our customer's differing needs.  The Marketing Plan is intended as a road map to the future keeping us focused while continuing to provide an assessment of our customer's needs and positioning the Northeast Region to provide innovative and  proactive solutions that are personal, accurate, timely and accountable. 

Northeast Region Vision:  An Army Team Working in Partnership to Provide Timely, Accurate and Personal Human Resource Services in Support of the Customer's Mission.

Northeast Region Partnership Agreement:

In support of the vision the Partners pledge to:

1.  Provide continuous feedback and information to each other.  Our goal is to keep one another informed and "in the loop" especially when we have significant contact with our serviced managers, supervisors and employees. 

2.  Be proactive in providing each other with the most recent and current information, particularly when it is a significant change to past practice or if it impacts large segments of our customers.  Our goal is to ensure that we continue to maintain a keen awareness of Human Resource issues, topics and requirements and that we share this information in order to resolve problems and improve our service to customers.

3.  Actively seek each other's opinion on topics of mutual interest, particularly on matters which might have high visibility or the potential for controversy.  Our goal is to provide 

the customer with a unified approach to Human Resource problems and issues and to actively involve one another in the decision-making process.

4.  Coordinate with each other prior to making commitments for one another.  Our goal is to ensure a mutual respect for each other's workload and obligations.

5.  Create and foster attitudes which reinforce our partnership so that the quality, accuracy and timeliness of our service are strengthened by our unity.  Our goal is to do everything we can to ensure solidarity.

6.  Live up to our commitments and if we cannot fulfill an obligation, we will let the other know why.  Our goal is to provide reliable information and service to our customers and each other.

We must never lose sight of who our real customers are:  The men and women, military and civilian, who are depending on all of us to help them accomplish the Army's Mission.

Our goal is to make our vision statement a reality.

Northeast Region Corporate VALUES:

Timely….Accurate….Personal….Accountable

Northeast Region Corporate GOALS:

GOAL 1:  Foster active partnering with NE Region Stakeholders to meet their mission.

GOAL 2:  Posture our Human Resource professionals to meet future challenges of rapidly changing missions with a customer focus within the constraints of resources.

GOAL 3: Engage in systematic planning that forecasts and achieves the civilian workforce necessary to support the mission.

GOAL 4: Enhance the quality of products and services continuously and systematically.

GOAL 5: Provide technology and business management tools and techniques that afford the best, most accessible Human Resource products and services available.

Northeast Region Marketing Council

The Northeast Region Marketing Council is created to provide leadership in establishing a comprehensive marketing strategy for the Northeast Region.  The Council is accountable and reports to the Board of Directors.

Council Membership:  One representative from each CPOC Division appointed by the Division Chief

One representative from each CPAC  

Membership Participation:  Initial Standup Meeting to launch the Council with annual meetings thereafter.  Business of the council will be conducted through email, fax, VTC and telephonically.

Council Mission:

To develop a marketing plan in support of the Northeast Region corporate goals.

Northeast Region Marketing Council 

Charter

July 1999

A. PURPOSE:  This charter sets forth the roles and responsibilities, boundaries, and membership for the Northeast Region Marketing Council (NERMC).  The Northeast Region Board of Directors is the approving authority for this document.

B. MISSION:  To develop a marketing plan in support of the Northeast Region Corporate Goals.

C. Vision:  To position the Northeast Region through its comprehensive marketing program so that its stakeholders are in a position to meet the challenges of the future.
D.  Objectives:

1.   Establish action item timelines and identify regional marketing priorities.

2.  Identify Partners, Internal and External Customers and Stakeholders.

3.  Develop and conduct a qualitative and quantitative survey to ascertain what is important to our customers.

4.  Foster a positive regional human resources marketing climate.

5.  Oversee the execution and implementation of the marketing plan.

6.  Evaluate effectiveness of the marketing plan.

E.  Roles and Responsibilities:


1.  Chair

a.  Coordinate and monitor the efforts of the Council.  Sets the agenda and notifies members of meetings.

b.  Briefs the Board of Directors about the status of the Marketing Program and provides copies to all council members.

c.  Ensures issues, concerns and marketing-related information are addressed

2.  Council Members

a.  Establish short and long-range goals and objectives for Northeast Region's marketing program

b.  Oversee the execution of the marketing plan and recommend changes when the plan is not achieving established goals and objectives

c.  Provide input into the Northeast Region Strategic Plan

d.  Council will operate on a consensus basis.

f.  Establish Process Action Teams (PAT) for specific tasks, as needed

g.  Determine the frequency of meetings and the means of conducting business that overrides the distance for CPAC council members.

h.  Assist with implementing improvements in marketing program

