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CUSTOMER SPOTLIGHT

TECOM's Tim Frazier Chosen for Top Honors by Army
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Innovation and energy contributed to Tim Frazier's being named the Department of Army's top small and disadvantaged business specialist.  During FY 97, Frazier awarded 57 percent of all U.S. Army Test and Evaluation Command (TECOM) contract dollars to small business enterprises.  He also was instrumental in efforts to increase TECOM awards to small disadvantaged businesses.

Bradley J. Lowe

1998 APG disABLED Employee of the Year
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Bradley Lowe is employed as a Personnel Assistant (OA) at the Northeast Civilian Personnel Operations Center, Information Services Division at Aberdeen Proving Ground where he has been employed as a permanent employee since December 1996, having worked summers throughout his high school and college years at various computer related positions on the installation. 


Brad develops computer applications at the NECPOC and continually demonstrates initiatives and resourcefulness by identifying new and improved ways to meet mission objectives in the workplace.  


APG has a very active disability awareness program that celebrates each year's activities with a ceremony that honors an individual who clearly exceeds expectations in work performance and personal achievements in spite of a disability.  Brad has cerebral palsy, a condition not a disease, that occurs during or shortly after the birth process.  Brad's gait and speech are a bit impaired but he never dwells on what he can't do, only on what he can do!  He is a very positive influence on everyone he deals with near and far and is very worthy of this prestigious award.

Natick Team Receives Prestigious Hammer Award


U. S. Army Soldier Systems Command's (SSCOM) Military Rations Process Improvement Team has been chosen for Vice President Al Gore's prestigious Hammer Award.  Team members Mary Friel, Donald Hamlin, Clare Mungovan and Raymond Valvano, all from SSCOM's Natick Research, Development and Engineering Center's (NRDEC) Sustainability Directorate were chosen for their tireless efforts to reinvent government, streamline procedures and eliminate waste.  The award, which was established in 1993, commends teams of government employees who have made significant contributions in support of the principles of the President's National Performance Review, including putting customers first, reducing bureacracy, empowering employees and simplifying governmental processes.

*******************************************************************
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What’s New

                 




CPOCMA Grand Opening

The Civilian Personnel Operations Center Management Agency (CPOCMA), Hosted a grand opening open house on 18 September 1998.  CPOCMA's Director, Elmer F. Williams, oversees the management of seven regional areas throughout the continental United States, including the Northeast Region, which provide civilian personnel support to more than 225,000 Department of Army civilian employees.  In addition, his agency is responsible for standardizing civilian personnel practices, monitoring production standards, training civilian personnelists and marketing regionalization. 

These initiatives are managed with a work force of 1,800 personnel professionals, with more than 300 people employed at APG.

My nephew, Paul, who is 6, was talking with his grandfather about computers.  When his grandfather mentioned that he did not have a computer, Paul replied, "But, Grandpa, how do you think?"

Patty Tschappat

Country Magazine

Carol Ashby Smith, deputy assistant secretary of the Army (civilian- personnel policy) and director of civilian personnel, joined Mr.Williams, commanders on APG and DA staff members at the open house. Creation of the operation centers and CPOCMA follows a 1993 DoD mandate that each service consolidate civilian personnel services. 

The Army is leading the Department of Defense in regionalization with more than 90 percent of the civilian work force regionalized. The Army's effort will be complete in September 1999. 

Army Civilian Personnel Attitude Survey


Headquarters, Department of the Army is currently administering an Army-wide Civilian Personnel Attitude Survey.  This survey assesses how civilian employees and supervisors feel about their work situation, offering an opportunity to register their opinions about the Army as an employer, about their leaders and about various personnel programs, policies and services that touch their working lives.  The survey will also serve as an important source of information about work force morale and working conditions.


The annual survey, sent the end of September to the homes of 16,000 employees and supervisors who were randomly selected, is confidential.   If you receive the survey you are encouraged to complete it as the results will help determine the direction of our personnel programs and policies for the near term, as we continue to transition into a regional servicing configuration.

CECOM Ahead in 'Noteworthy Practices', says OPM

 
The US Office of Personnel Management (OPM), in its most recent review of Army installations, has credited the US Army Communications-Electronics Command with exhibiting the most "noteworthy practices" - exemplary,  proactive human resource efforts--of the 19 Army  installations reviewed.  Overall, CECOM had seven of the 32 total noteworthy practices cited Army-wide. 

 
OPM has recognized that CECOM's innovations in such areas as awards, sustainment of productivity, and cost savings have the potential to "make a difference" at other Army installations.  The seven practices deemed by OPM to exhibit exemplary proactive efforts include:

Skills Realignment Training Program

Under the skills realignment training program, the Command has been able to place employees holding downsized positions, into other positions within the organization and to re-train them in the skills needed for their new positions. The program, which was approved in 1994 by AMC, also helps to address some of the imbalances in work force skills caused by downsizing. 

 Local Honorary Awards

 
Local honorary awards to recognize the accomplishments of its work force have been added.  Since the inception of the program, 168 awardees have received the CECOM Leadership Award, CECOM/Fort Monmouth Employee and Officer of the Quarter, CECOM Quality Team Award, CECOM Ten Outstanding Personnel of the Year, the Priscilla Ransohoff Memorial Award that recognizes outstanding mentors; and CECOM manager and executive of the year.  Recognizing the contributions of outstanding employees produces a positive effect on employee morale and a cost-effective method of high level recognition.

 Civilian Retiree Assistance Center

 
Downsizing efforts have also produced an unprecedented number of "early-outs" - employees who take advantage of opportunities to retire early. The demand for information has prompted the Command to open a CECOM Civilian Retiree Assistance Center. The National Association of Retired Federal Employees (NARFE) who staff the center, offer advice and assistance in such areas as Federal Employees Health Benefits, Federal Employees Group Life Insurance, survivor benefits, lost checks and changes in Income Tax withholding. 

 Workplace Violence Avoidance

Because many factors enter into the increased violence observed throughout the nation, the Command has produced a workplace violence avoidance program which relies on participation by representatives from the offices of Personnel, Legal, Provost Marshal, Security, Employee Assistance and Health Services.  A multifunctional approach is used to identify, address and resolve potentially violent situations.  The team plans and provides training for supervisors and employees and an avenue for prompt resolution of situations that appear to pose potential violence.

 Alternative Dispute Resolution--Peer Review

 
Alternative dispute resolution procedures have helped to hasten the resolution of some employee grievances in conjunction with normally negotiated procedures or in cases that were not handled by normal dispute procedures.  In partnership with the union procedures were developed for using peer panels to decide grievances of fully successful (Level 3) or higher performance ratings.  Peer panels also review disciplinary actions that would involve placing information critical of employees in their official personnel records.  The procedure takes about three weeks from the date the grievance is submitted to the date of the hearing.  The hearings are limited to one work day.  An oral decision is announced on the spot and is final and binding.  Employees who agree to peer panel reviews understand that their election to participate in this program waives the right to appeal or to process the same grievance under other procedures. Since inception of this program, 11 performance and four discipline issues have been decided by peer panel reviews.

 
Similar grievances initiated under the normal negotiated grievance procedure can take as many as 60 days before the employer issues a final decision.  Failing agreement, the Union can invoke arbitration within 30 days, followed by a period of four-to-eight weeks before the case is heard.  Savings in arbitration costs amount to an average of $1,500 for each case.

 Alternative Discipline Agreements

 
Employees who face suspension ranging from one to 14 days because of 

 misconduct have the option of entering into alternative discipline agreements which address improvements in behavior.  The agreement, which can dispense with a proposed suspension, includes a waiver of the employee's appeal rights.  This process allows employees to accept responsibility for their misconduct and to avoid loss of pay and the embarrassment associated with disciplinary action, while management avoids the loss of employee productivity. Since fiscal year 1994, 84 employees have opted to enter alternative discipline agreements. 

 Administrative Grievance System (AGS)

 CECOM's newest alternative dispute resolution, the administrative grievance system, provides deciding officials with maximum flexibility in resolving conflicts at the lowest practical level. Inspired by policy under Department of Defense (DoD) Administrative Grievance System that entitles DoD employees to expeditious, fair and impartial consideration, CECOM procedures are designed to resolve grievances not covered under normal negotiated grievance procedures.  These procedures can resolve grievances within 45-60 days from the formal filing date. 


Point of contact is Cleo Zizos, CECOM Public Affairs Staff,  COM (732) 532-1258, DSN 992-1258 

*****************************************************************

[image: image9.wmf]Telegraph Tips    

Job Opportunities!!

The U.S. Army Corps of Engineers, New York, Philadelphia and Norfolk Districts

are searching for talented, enthusiastic, motivated individuals, willing to be part

of a progressive team in a dynamic organization!  Check out the attachment to this issue of The Telegraph for details!

******************************************************************************

PROMOTING Partnership 

[image: image3.png]



CPAC/CPOC PARTNERS MEET

Picatinny Arsenal, NJ

16 -17 September 1998

From Left to Right:

First Row:  
Carol Papps, Kerianne Gray, Julie Wozniak, Dawn Crane, 

Frank Roig, Steve Black, Doretha Townsel

Second Row: 
Clark Ensley, Gerald Craig, Caroline Shann, Ella Derrien, 

Pam Lucchese, John Sanker, Sally Connelly, Sandi Gibson

Third Row:
Angela Kirkpatrick, Pat Backes, Sharon Anderson, Debbie Horning, 

Sue Sanker, Joann Colborne

Fourth Row:
Delino Mayes, Linda Manifold, Judy Schall, Mark Melis, 

Paul Rosenkranz

Fifth Row:
Rick Ross, Linda Sullivan, Marian Bellis

“Sally!  Thank you, Delino.  Clark!  Thank you, Sharon.  Pat!  Thank-you, Julie.” We learned each other’s name and were courteous in the process by tossing a bean bag around a circle to one of the 30 CPAC/CPOC Partners.  The NECPOC and Picatinny CPAC were invited by Paul Rosenkranz, CPAC Director, to participate in a two-day team building and general get-to-know one another better meeting at Picatinny Arsenal.  The group held work process discussions and reached consensus on the best ways to meet our customers needs.  The partners agreed that COMMUNICATIONs are key.  And all promised to renew their efforts to keep everyone posted on significant  developments. 

On the lighter-side Marian and Sally proved to be expert marksmen at the TACOM-ARDEC Automated Test Facility firing range simulator.  They were so proficient they almost made the host engineer forget “Machine-gun” Kelly/Gray.  On Wednesday evening the partners enjoyed dinner at the Picatinny Officers’ Club.  

Organization visits were conducted on Thursday morning.  This proved to be an excellent opportunity for the CPOC staff to meet with representatives of ARDEC’s four principal laboratories and the PEO Ground Combat Support Systems to discuss both the positive and negative aspects of human resource regionalization from their unique perspective.

All partners look forward to meeting one another again soon.


Point of contact is John Sanker, Picatinny Arsenal, COM (973) 724-2166, DSN 880-2166, email:  jsanker@pica.army.mil
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Staffing Synopsis
Army Career Management System

Are you interested in career development, working outside of your “box,” and willing to face exciting challenges?  Then consider opportunities under the Department of the Army (DA) career management system.  This system, through recruitment, central referral, and career development:

· meets Army staffing needs in professional, technical, and administrative jobs common to most activities.  

· meets Army needs for best qualified candidates and is patterned after the military system to include DA-wide referral consideration.  

· provides a broad spectrum of candidates (both Army and non-Army may apply) which allows for better quality and a more diversified candidate selection pool.  

· discourages discrimination (lists are based on qualifications, experience, and accomplishments).  

· enhances Affirmative Action (area of consideration is Army plus).  

· increases the use of developmental assignments and lateral movement for other career program functional areas and provides the capability to accomplish a one-time automatic world-wide consideration with one application.  

· discourages selections based on non-merit principles and supports careerist sustainment and retention in Army.

Recruitment.  Most replacement needs are met through normal local recruitment of experienced personnel or through the central referral process.  The remaining Army-wide career program staffing needs are met by the intern program or through other planned entry-level programs.  

Central referral.  Central referral identifies candidates for referral to vacancies at specified grade levels.  It is designed to ensure that an adequate number of high-quality candidates are referred to selecting officials.  It is DA’s Merit Promotion system designed to give employees adequate opportunities to advance while ensuring equal consideration opportunities.  It encourages mobility and offers employees a variety of assignments that can result in the broad background necessary for management or executive level positions.

Let the refining and improving of your own life keep you so busy that you have little time to criticize others.

Dad, A Father's Book of Wisdom  

Central referral also assists in meeting Affirmative Employment Plan (AEP) requirements and plans for individuals with disabilities.  It ensures equitable and consistent consideration of employees for similar positions throughout Army.  It also achieves efficiency through central development and validation of standard candidate evaluation procedures, while ensuring avoidance of repeated candidate application and evaluation for similar jobs.  It maximizes the use of automation.

Career Development.  Training and development through the Army Civilian Training, Education, and Development System (ACTEDS) are vital parts of career management.  ACTEDS is designed to provide a road map of progressive and sequential technical and leadership training and assignments for individuals as they progress from entry level through executive positions in their career fields.  Individual career program ACTEDS plans issue specific guidance on training and development requirements from the intern through the executive level.  Each ACTEDS plan recommends development assignments to broaden employee perspective and expand the depth and breadth of knowledge needed for movement into higher level positions.

Registration and Eligibility.  Vacancies at the Army-wide mandatory referral level are filled in accordance with instructions contained in DA Pamphlet 690-950.  Positions below mandatory DA-wide referral levels may be filled under local merit promotion plans, through major Army command-wide (MACOM-wide) inventories, or by an appropriate external selection process.  Unless filled as an authorized exception to career referral, positions at the DA and major Army command (MACOM) referral levels are filled through the appropriate DA or Major Command central referral office.
For additional information on the Army Career Management System, please contact your servicing Civilian Personnel Advisory Center.

Contribution from NECPOC Division 1, Red Castle Rock Team, Branch C
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Priority Placement Program (PPP): Qualification Determinations

Our last issue of the Telegraph, Volume 98, Issue 4 (July/August 1998) contained an article titled "Priority Placement Program (PPP):  Qualification Determinations."  To avoid confusion, we are clarifying and elaborating on information about qualifications disputes to read as follows:

· If the qualifications dispute is between activities serviced by the Northeast Civilian Personnel Operations Center (NECPOC), the dispute will be resolved within the NECPOC.

· If the qualifications dispute involves an activity outside of the NE region, the NECPOC and other activity will forward the case to the appropriate Regional Coordinator(s) for resolution within 15 calendar days. 

      (a) If the Regional Coordinators agree, their joint decision is final.  If one Regional        

      Coordinator is responsible for both activities, the Regional Coordinator's decision       

      is final.  Regional Coordinators must, within 10 work days, either issue a decision or refer 

      the case to the next level.

(b) If the Regional Coordinators disagree, the decision of the Component Coordinator,     when the activities are in the same component, is final.  If the Regional Coordinators are from different components, the appropriate CARE Program Coordinator makes the final decision.  The DoD Component Coordinator or the CARE Program Coordinator must issue a decision within 10 work days of receipt of the case from the Regional Coordinators.  

· The  Deputy Chief for Operations, CARE Division, will monitor processing times, take action to ensure deadlines are met, and grant extensions when in-depth inquiries are necessary or when overseas employees are involved.

Contribution from NECPOC Division 1, Red Castle Rock Team, Branch C

***********************************************************************

[image: image4.wmf]
      CLASSIFIERS’ Corner
Electronic PDs:

You might recall that in the last issue of the Telegraph we requested organizations and activities to send new and draft Position Descriptions (PDs) to us in some electronic form.  The preferred method is to attach the PD to a PERSACTION request however, an acceptable alternative is to send us email with PDs attached to the message.

We need to do business electronically not only to save processing time but also to permit us to begin an electronic master file.  This will permit supervisors and CPACs to review existing PDs in the region for possible use in their organizations.

Classification Seminar

We’re in the very early planning stages of our second Classification Seminar which is scheduled for the week of 12 April 1999.   We’re very interested in having your ideas for topics to discuss and/or study.   Send them to us here at the CPOC and we’ll put together a draft agenda in the near future.

Classification and Compensation Society

The NECPOC is beginning a new chapter of the Classification and Compensation Society (C&CS).  Open to all Personnelists with an interest in classification and all matters related to compensation and pay, the C&CS chapter at the NECPOC will have its first meeting sometime in the next month or so.  Look for articles on meetings and events as we get them organized!

Feedback on Coredoc Usage

DA wants to have feedback from users on how well COREDOC is answering the need for automated PD support.  To this end, the COREDOC project office has created a Customer Focus Feedback Questionnaire and they would like as many people as possible to access and complete the form.

You can get to the form by following these directions:  Access the DoD CPMS Web Page at http://www.cpms.osd.mil.  Once into this Web page, click on "What's New" or select "Regionalization and Systems Modernization Division" and scroll to Reg/Mod News where the Customer Focus Feedback will be found.

Point of contact is Leslie McGlothlin, COM (401) 306-0003, DSN 458-0003, email:  mcglothlil@necpoc.apg.army.mil

*******************************************************************
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Intern Leadership Development Course

The NECPOC will host two offerings of the Intern Leadership Development Course (ILDC) at Aberdeen Proving Ground on 7-11 December 1998 and 21-25 June 1999.   In addition, the Ft. Monmouth, NJ, CPAC, will host two offerings on 22-26 March 1999 and 12-16 July 1999.   Instructors from the Center for Army Leadership, U.S. Army Command and General Staff College, Fort Leavenworth, KS, will conduct the ILDC. 


The ILDC has been designated as Mandatory Priority I training by the Army Civilian Training, Education and Development System (ACTEDS).  Interns MUST attend this class prior to their promotion to the full performance level of the positions for which they are hired.   Student travel and per diem for DA interns attending the ILDC course at APG are paid through the MACOM ACTEDS intern account.  Fund cites will be issued to local interns attending the ILDC who are required to travel by the Center for Army Leadership.   Class nominations for local interns will be verified against the DCPDS data base to ensure the individuals are appropriately coded as local interns in DCPDS (Special Employment Code "I").  The ILDC is not mandated for Functional Trainees (Special Employment Code "J") and therefore, attendance will not be funded from ACTEDS resources.




Manager/Executive Development Program

The following courses are being offered as part of the NECPOC/Human Resources Development Division, Manager/Executive Development Program:

Commercial Activities for Manager’s 

The NECPOC, HRD will host a one day Commercial Activities for Manager's course, at APG, MD, 26 January 1999, 0800-1630.  This course will be conducted by the Advanced Management Engineering Center.

This workshop is designed to provide the executive or manager with an overview of the commercial activities (CA) A-76 process and how to prepare their organization to participate in a CA study.

The tuition for this course is $135.00 plus travel and per diem to APG, MD.  All costs must be borne by the nominee's organization.   Fully funded DD Form 1556s should be mailed to the NECPOC/HRD, NLT 17 November 98. 

Management for Managers

The NECPOC/HRD will host a four day Management for Manager's course, at APG, MD, 22-25 February 1999, 0800-1630.   This course will be conducted by the Advanced Management Engineering Center.

  Middle-level managers wishing to develop competencies for success in management  will learn and practice the skills for the new role as a manager; understand Total Quality Management and how it is implemented; improve communication skills and develop coaching and empowerment skills.

The tuition for this course is $400.00 plus travel and per diem to APG, MD.  All costs must be borne by the nominee's organization.   Fully funded DD Form 1556s should be mailed to NECPOC/HRD NLT 1 December.
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TRAIN

Not in time, place or circumstance, but in the man lies success.


Charles Rouce

During FY 98, the NECPOC/HRD, deployed TRAIN in the Northeast Region.   A team of instructors from this office went to the various cites and provided training to the CPAC staff, TRAIN initiators, managers and budget personnel.   A BIG THANK YOU to the staff of the following CPACs who provided us the much needed assistance in making this training effort a success: West Point; APG; ARL-Adelphi; COE-Baltimore; Carlisle; Ft. Detrick; Ft. Monmouth; COE-Philadelphia; COE-Buffalo; COE-Detroit; and Ft. Drum.  

Point of Contact is Karin Hancock, COM 410 306-0065, DSN 458-0065, email:  hancockk@necpoc.apg.army.mil
************************************************************************

Create a Caption
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Last Issue's Winning Caption

For timely, accurate, accountable and personal service - ROLL your way into the Northeast Region!

Congratulations to Lyn Krout, Northeast CPOC our September/October  winner!  Thanks to all  who participated, this cartoon inspired some great quotes!
The November/December Challenge

[image: image14.wmf]  
Gingerly paddle around this November/December 1998 contest.  Remember that entries will be judged on originality and how well it applies to the work processes of the Northeast Region.  Entry deadline: 30 November 1998.  The winning

caption and graphic will be featured in the next issue of  The Telegraph, along with the name of the contributor and the 

employing installation.  The winner will also receive an electronic certificate that features his/her winning caption.

Send entry to Pat Adelhardt, adelharp@necpoc.apg.army.mil or fax to DSN 458-0098 or COM 410 306-0098.
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Check it out


Be sure to access the NECPOC Homepage for up to date information

.
SPREAD THE WORD!

Every issue of The Telegraph is written for the benefit of the employees of the Northeast Region.  This document is not intended to duplicate the DA Civilian Personnel Bulletin, but rather to highlight the issues that are particularly pertinent to the employees in this region.   Contents of the Newsletter are not necessarily official views of, or endorsed by, the U.S. government, Department of Defense, Department of the Army or the Northeast Civilian Personnel Operations Center.


By providing the communication electronically, each CPAC is able to add articles that are specific to that installation.  It is then anticipated that the CPAC will forward the newsletter to all the customers it services.


If there are regional issues that need to be covered please advise us of your area of interest.  If there is a local issue, development, product or dilemma that needs to be shared with the Northeast Region contact your CPAC representative and request an article be developed for submission.  Your comments, recommendations and concerns are always welcomed.


Point of contact is Pat Adelhardt, COM (410) 306-0063, DSN 458-0063, email: adelharp@necpoc.apg.army.mil

Customer Feedback form

The Customer Feedback form is on the Web!  You can use the NECPOC home page, or the feedback form sent as an attachment to this transmission to comment on The Telegraph or any other product that the Northeast CPOC provides.  Your comments are important to us!

******************************

About the Telegraph...
Articles, editorials, and comments for The Telegraph are welcomed, and should be directed to Pat Adelhardt, COM (410) 306-0063, DSN 458-0063, email: adelharp@necpoc.apg.army.mil


Graphics and layout point of contact is Patrick Mullin, COM (410) 306-0049, DSN 458-0049, email: mullinp@necpoc.apg.army.mil


Make sure to utilize the Customer Feedback Form! H. L. Hunt
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