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CUSTOMER SPOTLIGHT

Army's Highest Research Award Granted to SSCOM Six
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U. S. Army Soldier Systems Command's (SSCOM) Natick Research, Development and Engineering Center (NRDEC) boasted an impressive six winners at the 1998 U. S. Army Research and Development Achievement Awards.  


NRDEC scientists and engineers were recognized for the excellence and innovation of their research and development efforts.  The research accomplishments of the recipients are considered to be "a major contribution to the overall effort in providing the U.S. Army with the most advanced, leading-edge technology."  The award winners came from all five of SSCOM's original research and development directorates, demonstrating the general excellence of SSCOM's R&D personnel and programs.  The six winners of what is considered Army's highest research award are:  Dr. Heidi L. Schreuder-Gibson, Science and Technology Directorate, "Applications of Nanotechnology for Multifunction Protection"; Mr. Henry J. Girolamo, Science and Technology Directorate, "Advanced Technologies for Soldier Systems"; Mr. Cyrus E. Kendrick and Dr. Donald Rivin, Survivability Directorate, "A New Paradigm for Evaluation of Protective Fabrics and Clothing"; Mr. Donald W. Pickard, Sustainability Directorate, "Heat-Driven Cooling with Ammoniated Coordination Compounds"; and Mr. James E. Sadeck, Mobility Directorate, "Advanced Airdrop and Ground Mobility Systems."
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What’s New






The U.S. Army Medical Command, headquartered at Fort Sam Houston, San Antonio, Texas employs 28,000 civilian employees located throughout the United States, including Alaska, the Pacific and Europe.  The vision of MEDCOM is to be the National leader setting the standard for care within the military and civilian systems, attracting and retaining the best health care professionals while sustaining exceptional training, graduate medical education, and research and development programs.

On October 1, 1998, the Department of Army centralized it's external recruitment and delegated examining functions for hard-to-fill civilian medical positions at the Northeast Civilian Personnel Operations Center located at Aberdeen Proving Ground, Maryland.  This two year test Cell was designed to maximize resources for recruitment, leverage innovative automation tools, enhance the visibility of Army medical recruitment efforts, simplify the application process, and develop consistent policy and procedures throughout MEDCOM.  We currently provide service to the Northeast and the National Capital regions.  The other regions are scheduled for implementation as follows:

1 February 1999
Europe

1 April 1999

Southwest

15 May 1999

Southeast

1 July 1999

North and South Central

1 August 1999

Pacific

15 September 1999
West

Some of the medical occupations for which we will be recruiting include:

Dentists and Dental Officers, Assistants, Hygienists, Lab Aids and Technicians;

Doctors and Medical Officers, Medical Technologists, Medical Instrument Technicians;

Nuclear Medicine Technicians;

Nurses;

Pharmacists and Technicians;

Physical Therapists and Physicians Assistants;

Paramedics, Emergency Medical Technicians, and Industrial Hygienists;

Occupational Therapists and Health Systems Administrators;

Dietician and Nutritionists, and Speech Pathologists;

Optometrists, Podiatrists and Psychologists; and 

Veterinarians

We have begun an aggressive recruitment effort which will eventually include television, radio and newspaper advertisements, professional and trade journals, attendance at job fairs and seminars, mailings to college career offices, and screening of Internet recruitment tools such as CareerMosaic.  For more information, we invite you to contact us in any of the following ways:

Write us at Northeast Civilian Personnel Operations Center, Medical Cell Delegated Examining Unit, P.O. Box 6000, Aberdeen Proving Ground, MD  21005-5283

Call us at our information Hot Line - (410) 306-1232

FAX us on our dedicated FAX Line - (410) 306-0247

E-mail your questions to us at - medcell@necpoc.apg.army.mil; or

See our Web Page at http://www.cpol.army.mil/ner/medcell/medcell.htm
We look forward to serving you in the future!

Point of Contact is Darla Callaghan, COM (410) 306-0248, DSN 458-0248, email:  callaghand@necpoc.apg.army.mil


***************************************************************************************
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1998 HEALTH BENEFITS OPEN SEASON

                   

       NEW PROCESSING PROCEDURE

If you made a Federal Employees Health Benefit Program (FEHBP) change during the period 9 November through 14 December 1998, your change will be effective 01-03-99.  The Department of Army recently changed the procedure for processing SF 2809s (Health Benefit Registration Forms) – the forms are now transmitted directly to the health benefits carriers from the CPOCs rather than DFAS.  

This processing change does not impact the way employees complete or submit their SF 2809 forms to the CPACs.  The CPACs will continue to send the SF 2809s to the CPOC.  The CPOC now has weekly transmittals going to the health benefit carriers.  What does this mean to our employees?  Since there is much less mailing and handling time involved, this process may result in quicker carrier processing, in other words – faster receipt of your new plan identification card (ID)!

Please note – while this procedure is expected to improve timeliness by direct issuance to carriers from the CPOC, we wish to advise you that the carriers usually incur a processing backlog during this time of year.  Remember, it’s not just the federal open season!  There is still no guarantee that you will have your new FEHB ID cards by 3 January 1999.  Most FEHB plan brochures discuss the delay in connection with new enrollments.  According to the literature, you should receive your new FEHB ID cards within 60 days of the effective date.  However, we hope the new processing procedure will make a big difference.

If you contact your new health plan in January, you may be told that “you’re not in the system”.  Do not panic – consider the plan’s workload during this time of year.  Your copy of the CPAC-certified SF 2809 should serve as proof of coverage until you receive your ID cards.  Pharmacies and special care facilities may not readily accept this copy, however.  If you have a medical situation and have difficulty utilizing your new health benefits, please contact your Civilian Personnel Advisory Center for assistance.  

 Point of contact is Lynn Swingle, COM (410) 306-1255, DSN 458-1255, email:  swinglel@necpoc.apg.army.mil

FERS OPEN SEASON

Still trying to decide if FERS is for you?  Although you have until December 31, 1998 to submit your SF 3109 (FERS Election of Coverage) form to your CPAC, if you haven’t finalized your decision yet, the time is NOW.  This is a very important financial decision and requires your time and effort – no one can make this decision for you.  To give this opportunity the fullest consideration, please refer to guidance published by your CPAC and visit the available web sites.  

Also, please note…Version 1.0.3. of the FERS Transfer Model on the OPM web site (www.opm.gov/fers_election) produced an erroneous estimate of the Social Security benefit for employees born in 1939.  The error was corrected in Versions 1.0.4. and 1.0.5.  If you reviewed this version, or made your decision based on this version, and have not yet submitted your election, please review the latest version before finalizing your decision.  Because of this error, employees who elected to transfer to FERS who were born in 1939 had to be made aware of the error and offered the opportunity to revoke this otherwise irrevocable decision.  The NECPOC issued eight letters (through the CPACs) to employees in this situation.   

Point of contact is Lynn Swingle, COM (410) 306-1255, DSN 458-1255, email:  swinglel@necpoc.apg.army.mil

THRIFT SAVINGS PLAN (TSP)

OPEN SEASON

15 NOVEMBER 98 - 31 JANUARY 99

[image: image6.wmf]   
Thrift Savings Plan (TSP) open season began 15 November 1998 and ends 31 January 1999.  During open season, employees can begin to contribute, increase/decrease the amount of employee contributions, and/or change their future fund allocation(s).  To make a TSP open season change, the TSP-1 Election Form must be completed during open season and submitted in accordance with the procedure of your Civilian Personnel Advisory Center (CPAC).  If you do not wish to make an open season change, no action is required.

    
Employees must be covered under the Civil Service Retirement System (CSRS), including CSRS-Offset, or the Federal Employees Retirement System (FERS), in order to be eligible for TSP.  Eligible new employees and rehires must meet certain service requirements for TSP participation.  Employees newly hired between 1 Jan 98 and 30 June 1998 will become eligible to contribute during this open season.  Employees rehired between 1 July 1998 and 31 Dec 98, and who were previously eligible to participate in the TSP, also become eligible to participate during this open season.

Participants who terminated their contributions during the previous open season (15 May 98 - 31 Jul 98), will be eligible to contribute again during this open season.  Participants who terminated their contributions after 31 July 1998 will become eligible to contribute again during the next open season (15 May 99 - 31 Jul 99).  Participants can terminate their contributions at any time.  

    
The first effective date for changes made during this TSP open season will be the pay period beginning 3 January 1999.  For changes made during the latter part of the open season, the effective dates will be pay periods beginning 17 January, and 31 January, respectively.

    
Visit the TSP web site at http://www.tsp.gov for the latest rates or return, forms and literature and much more!  If you wish to submit a TSP-1 this open season, please follow the procedures of your CPAC.  


Point of contact is Lynn Swingle, COM (410) 306-1255, DSN 458-1255, email:  swinglel@necpoc.apg.army.mil

TAKING TIME OUT TO GIVE

TIME OFF

In this time of budget crunches and manpower drawdowns, the "time off" award (TOA) is a viable way to still give valued recognition to an employee.  What makes the TOA different is that it is paid in "time" rather than cash.  So management can still say thanks for a job well done with a tangible benefit not dependent on available cash.  Additionally the TOA can be given along with a cash award to act as a "supplement" or "booster" when actual cash is tight.  

 
An employee may be granted up to 80 hours of time off during a leave year (without charge to leave or loss of pay) as an award for achievements or performance.  The actual time off can be granted in amounts of up to 40 hours for a single contribution.  Awards up to one day may be approved by the immediate supervisor.   The employee's contributions must directly support the Army mission or result in benefits to the Government.  AR 672-20, Table 7-3 should be used to determine the amount of time off if in excess of one day.  A TOA must be scheduled and used within one year of the approval date and does not convert to a cash payment under any circumstances.  AR 672-20, Ch. 4 should be consulted for specifics on how to go about completing the proper forms for giving the TOA.  Also, please consult with your local CPAC concerning any local supplementing regulations on TOA which may differ somewhat from the AR.

I am only one; but still I am one.  I cannot do everything, but still I can do something; I will not refuse to do the something I can do.

Helen Keller

So, if you are awarded a TOA, take time out and enjoy a day or more "on the house"--UNCLE SAM'S HOUSE.   


Contribution by Carlisle Barracks in coordination with Dee Walke, point of contact COM (410) 306-0061, DSN 458-0061, email:  walked@necpoc.apg.army.mil

*******************************************************************
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This issue of The Telegraph was transmitted to you in two ways:  As a Hyperlink 

to our Homepage and as a Word document attachment.  If you are equipped with 

Exchange 97 the Hyperlink should work very well for you and will ease the burden of

having huge documents clogging up the email airwaves!  If the Hyperlink does not 

connect when you click on it, another option is to cut and paste the address to your address 

window of your browser.  Our goal is to send you an email message announcing each issue with only a Hyperlink...however; we need to hear from you. Will this work for you? 






Customer Service


Companies excelling in service have seven things in common:  


1.  They set amazingly high standards of performance.


2.  They are obsessed with knowing what the customer wants.


3.  They know that customer expectations must be understood and managed before they can be met and exceeded.


4.  They design their products and services to maximize customer satisfaction.


5.  They knock themselves silly trying to be an easy company with which to do business and it clearly shows.


6.  They know the money they invest in customer service will pay off in satisfaction for customers, profits for them.


7.  They repeat and repeat again that customer service is the responsibility of everyone in the organization.


Excerpt from Guerrilla Marketing Weapons, by Jay Conrad Levinson

Value of Time


To realize the value of one year:  ask a student who has failed a final exam.

[image: image8.wmf]Staffing

To realize the value of one month:  ask a mother who has given birth to a premature baby.  To realize the value of one week:  ask an editor of a weekly newspaper.  To realize the value of one hour:  ask the lovers who are waiting to meet.  To realize the value of one minute:  ask the person who has missed the train, plane or bus.  To realize the value of one second:  ask a person who has survived an accident.  To realize the value of one millisecond:  ask the person who has won a silver medal in the Olympics.  Time waits for no one.  Treasure every moment you have.  

*******************************************************************

PROMOTING Partnership 

Northeast CPOC (NECPOC) and U.S. Army Corps of Engineers (COE)

Partnering Experience

     On November 13, 1998, after weeks of mutual cooperation, members of the NECPOC strengthened their partnership with members of the COE, North Atlantic Division (NAD).  Mr. Carey Shires, Personnel Management Specialist, NAD and Mr. Wayne Richardson, Chief, COE, Baltimore District CPAC coordinated tours to the Washington Aqueduct Division (WAD) and Pentagon for their partners.

     The group’s first stop was at the WAD, Dalecarlia Water Plant. Mr. Shires, Mr. Richardson, and Mr. Tom Jacobus, Chief, WAD greeted the group.  Mr. Jacobus guided his partners throughout the grounds of the water plant and described the plant’s controlled processes.  

     After the tour ended, the partners gathered for a photograph.  Mr. Richardson and Mr. Jacobus then departed and Mr. Tom Fontana, Public Affairs Officer, Pentagon Renovation Office arrived to escort his partners to the Pentagon and to describe the COE’s involvement in renovation activities taking place there. 

     After a long day, the NECPOC group thanked Mr. Fontana and returned home with enlightened thoughts and a greater appreciation of the men and women who support the COE, NAD.

[image: image3.jpg]



Members of the COE, NAD and NECPOC at the Dalecarlia Water Plant,

Washington, D.C. 

Contribution from NECPOC Division 1, Red Castle Rock Team, Branch C
[image: image9.wmf]
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Staffing Synopsis
FILLING VACANCIES

THROUGH EXTERNAL RECRUITMENT

You, Mr. Supervisor, have a hard-to-fill vacancy.  You submit a PERSACTION through your servicing Civilian Personnel Advisory Center (CPAC) to the Civilian Personnel Operations Center (CPOC), requesting the recruitment of current Federal employees. 

Did you know that you have other recruitment options available to you?  You can tap a pool of potential applicants to fill your hard-to-fill vacancies through a number of means.  The most commonly used sources are discussed below.

Delegated Examining

Civilian Personnel Operations Centers have the authority, under delegated agreements with the Office of the Secretary of Defense and the Office of Personnel Management to conduct competitive examining for specified occupations.  External applicants apply directly to the CPOC which rates/ranks the applicants and issues certificates of eligibles if there are more than three applicants or a mix of preference eligibles and nonpreference eligibles on the list.  Selections must be made in accordance with the rule of three and veterans preference.

Administrative law judge positions and positions covered by the Administrative Careers with America (ACWA) examination are not covered under the delegations.

Outstanding Scholar Program

This is a special hiring authority, authorized under the Luevano consent decree, established for specified entry-level administration positions at the GS-5 and GS-7 grade levels.  Applicants must be college graduates with a GPA of 3.45 or higher on a 4.0 scale for all undergraduate course work or have graduated in the upper 10% of their class or major university subdivision.  The career fields covered by the program include a wide range of administrative series.  Excluded are jobs in the science, engineering, and mathematical fields and accounting.

Special Noncompetitive Appointment Authorities for Veterans


Veterans’ Readjustment Appointment (VRA) Authority.  Under this authority, agencies can appoint an eligible veteran without competition at any grade level through GS-11 or equivalent (the promotion potential of the position is not a factor).  Individuals must meet the prescribed qualifications and military service requirements.  Ordinarily, an agency may simply appoint a VRA eligible who meets the qualification and eligibility requirements without the need to announce the vacancy or rank applicants.  All VRA candidates on file who are qualified for the position, however, must be given consideration and if there are two or more candidates for the same job and one (or more) is a preference eligible, veterans’ preference applies in the selection process.  When there are two or more VRA candidates for the same job and one (or more) is a preference eligible, veterans’ preference applies in the selection process.  Temporary and term appointments also may be made noncompetitively under this authority.


Compensably Disabled Veterans.  Agencies can noncompetitively appoint a veteran with a compensable service-connected disability of 30% or more to a temporary appointment of more than 60 days or to a term appointment.  Unlike the VRA, there is no grade level limit on the position for which this authority can be used.  The employee may be converted to a career or career-conditional appointment at any time during the employee’s temporary or term appointment.

Noncompetitive Appointment of Former Overseas Employees.

Agencies may noncompetitively appoint, to a competitive service position within the United States, an individual who has completed 52 weeks of creditable overseas service.  This appointment authority may be used for a period of three years following the date of returning to the United States.  Under this authority, “creditable overseas service” is service in an appropriated fund position performed as a family member under a local hire appointment overseas during the time the family member was accompanying a sponsor (civilian or military) officially assigned to an overseas area.  An individual may be appointed to any occupation and grade level for which qualified.

Student Educational Employment Program

Students who are enrolled (or accepted for enrollment) as degree-seeking students taking at least a half-time academic, technical, or vocational course load in an accredited high school, technical, vocational, two or four year college/university, graduate or professional school are appointed to General Schedule positions.

Success seems to be largely a matter of hanging on after others have let go.

William Feather

There are two components to the program:  Student Temporary Employment Program (STEP) and the Student Career Experience Program (SCEP).  Under STEP, students can be appointed to positions, which are not related to the student’s academic or career goals.  Under SCEP, the work experience must be directly related to the student’s academic program.  SCEP students may be noncompetitively converted to term, career or career-conditional appointments after completion of the academic and work experience requirements.

Appointments of Severely Physically Handicapped Individuals

Severely physically handicapped persons may be appointed to positions under a temporary appointment if they have demonstrated their ability to perform the duties satisfactory or have been certified by counselors of State vocational rehabilitation agencies or the VA as likely to succeed in the performance of those duties.  Upon completion of two years of satisfactory service, the employee may qualify for conversion to competitive status.

Appointments of Mentally Retarded Persons

Under this authority, mentally retarded persons may be appointed to permanent or temporary positions.  The activity works with the appropriate State vocational rehabilitation agency in making the placement.  Upon completion of two years of satisfactory service, the employee may qualify for conversion to competitive status.

For additional information on the Army Career Management System, please contact your servicing Civilian Personnel Advisory Center.

Contribution from NECPOC Division 1, Red Castle Rock Team, Branch C
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Create a Caption
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Last Issue's Winning Caption

Are you adrift in unfamiliar personnel waters?  Set a course to your CPAC Advisor who will guide you to a safe harbor.

Congratulations to Jackie Morrissey, Northeast CPOC our November/December winner!  Thanks to all who participated, this cartoon inspired keen competition!
The January/February Challenge

[image: image11.wmf]
Splish Splash into the January/February contest.  Remember that entries will be judged on originality and how well it applies to the work processes of the Northeast Region.  Entry deadline: 29 January 1999.  The winning caption and graphic will be featured in the next issue of  The Telegraph, along with the name of the contributor and the employing installation.  The winner will also receive an electronic certificate that features his/her winning caption.

Send entry to Pat Adelhardt, adelharp@necpoc.apg.army.mil or fax to DSN 458-0098 or COM 410 306-0098.
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Check it out


Be sure to access the NECPOC Homepage for up to date information including the latest FPI Tip Sheet.

.
SPREAD THE WORD!

Every issue of The Telegraph is written for the benefit of the employees of the Northeast Region.  This document is not intended to duplicate the DA Civilian Personnel Bulletin, but rather to highlight the issues that are particularly pertinent to the employees in this region.   Contents of the Newsletter are not necessarily official views of, or endorsed by, the U.S. government, Department of Defense, Department of the Army or the Northeast Civilian Personnel Operations Center.


By providing the communication electronically, each CPAC is able to add articles that are specific to that installation.  It is then anticipated that the CPAC will forward the newsletter to all the customers it services.


If there are regional issues that need to be covered please advise us of your area of interest.  If there is a local issue, development, product or dilemma that needs to be shared with the Northeast Region contact your CPAC representative and request an article be developed for submission.  Your comments, recommendations and concerns are always welcomed.


Point of contact is Pat Adelhardt, COM (410) 306-0063, DSN 458-0063, email: adelharp@necpoc.apg.army.mil

Customer Feedback form

The Customer Feedback form is on the Web!  You can use the NECPOC home page, or the feedback form sent as an attachment to this transmission to comment on The Telegraph or any other product that the Northeast CPOC provides.  Your comments are important to us!

******************************

About the Telegraph...
Articles, editorials, and comments for The Telegraph are welcomed, and should be directed to Pat Adelhardt, COM (410) 306-0063, DSN 458-0063, email: adelharp@necpoc.apg.army.mil


Graphics and layout point of contact is Patrick Mullin, COM (410) 306-0049, DSN 458-0049, email: mullinp@necpoc.apg.army.mil


Make sure to utilize the Customer Feedback Form! H. L. Hunt
[image: image12.wmf]
�EMBED MS_ClipArt_Gallery���





� EMBED MS_ClipArt_Gallery.2  ���





�EMBED MS_ClipArt_Gallery���





�








� EMBED MS_ClipArt_Gallery  ���





� EMBED MS_ClipArt_Gallery  ���





�EMBED MS_ClipArt_Gallery.2���








11

_970902601

_975152580

_975153154

_971846455.doc
[image: image1.png]





THE TELEGRAPH







THE TELEGRAPH







Accountable







Timely







Accurate







Personal







Civilian Personnel Operations Center, Northeast Region







314 Johnson Street







P.O. Box 6000







Aberdeen Proving Ground, MD  21005-5283







Volume 98, Issue  6 - November/December 1998







    












_972115538

_970902588

_970902600

_965803590

