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Sgt. Michael A. Tolbert, C Company, 2nd Battalion, 14th Infantry Regiment, 10th Mountain Division, was picked to represent the Division and Ft. Drum to be seated as an honored guest near First Lady Hillary Clinton during President Bill Clinton’s State of the Union address on Capitol Hill.  





Sgt. Tolbert was selected based on his participation in support of Operation Joint Guard in Bosnia-Herzegovina.  In January 1997, as part of the Stabilization Force, Sgt. Tolbert’s company was selected to deploy and provide security for NATO forces in Tuzia, Bosnia.  In September 1997, Sgt. Tolbert led his men to secure the Udrigova Radio Tower to prevent the Serbian government from broadcasting anti-NATO messages.





Ft. Monmouth Recognized for Acquisition Excellence





Secretary of the Army Awards for Outstanding Achievement in Materiel Acquisition were presented during a recent ceremony at Ft. Monmouth. These awards are the most prestigious honors in the acquisition field and were awarded to project leader, Ronald F. Schaefer and two teams in the Program Executive Office, Intelligence, Electronic Warfare and Sensors and a C4IEWS Specifications and Standards Acquisition Reform Team.  Schaefer is responsible for program technical decisions, directing a 25-35 member staff and providing recommendations to the Joint Stars Project Manager to ensure goals are met.  Their efforts are expected to result in significant production unit savings of about $35 million while requiring no reductions in critical performance areas.





Tobyhanna Awarded Value Engineering Achievement Award





Tobyhanna Depot employees have been recognized for exceeding the fiscal year 1997 Value Engineering goal, saving $3.108 million through 11 proposals.  For FY97, the proposals that netted the largest savings came from Production Engineering.  Since 1988 the depot has saved taxpayers $19.8 million through the Value Engineering proposals.
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DIRECTOR’S DIRECTION





Partners & Promises - A Continuing Journey





	The NECPOC has implemented a new structure, which we hope will improve our understanding of our customers’ missions and enhance our Partnerships in the Northeast Region.  On 20 April our structure was changed with the establishment of Customer Focused Teams (CFT).  Each team will include Staffing and Classification Specialists, Assistants and Personnel Actions Clerks, all co-located.  Matrixed to these teams will be representatives from ISD, MSO and HRD.  It is our expectation that this will allow us to better serve all of our customers.  





	In anticipation of this philosophical and structural change we developed a one-day training program that would explore and reinforce our foundation and also set in motion an esprit de corps within each of the new teams.  The training, Partners & Promises - A Continuing Journey, exposed each team to an exploration of the Northeast Region’s Vision, Core Values, Partnership Agreement and Partnership Philosophy.  The capstone to this segment was an opportunity to meet the team’s customers, up close and personal through an Exchange Panel.  Each panel was ideally composed of a CPOC employee, CPOC Supervisor, CPAC Partner(s), CPAC Customer(s) and a facilitator.  The facilitator directed the initial questions, encouraging each panel member in turn to share what their specific expectations were of their new team on a daily basis.  This exchange proved to be both enlightening and worthwhile due to its candor and practical approach.





	Once the team had laid the foundation for our corporate philosophy, they were ready to begin building that special sense of identify and solidarity that is so essential to effective relations and maximum productivity.  The Riddles & Rhymes segment of the training simulated a typical work day, exposing participants to competing priorities, unrealistic deadlines, multiple tasks, unclear directives and the need to work together to consummate the tasks at hand.  All this was accomplished by team members participating in a scavenger hunt that took them outside, inside and around the installation!  The exercise required data analysis, logistics assessment, strategic timing decisions and teamwork!  At the conclusion of this adventure, each team shared their experiences of the “hunt” and discussed how the utilization of their individual talents and skills allowed them to blend as one fully functioning cohesive unit.  Assessments were also made in regards to what they could have done more efficiently.





The culmination of each day’s dynamics generated the birth of eight newly named and synergized CFTs:








CFT Name			CFT Slogan				Servicing





Nor’easterners			Takin’ the NECPOC by Storm		Picatinny, Natick, 											MTMC





Red Castle Rock		Esprit de Corps				All COE Elements








DC West			People Serving People			Ft. Drum, Carlisle,


									West Point





Partners in Personnel		Whatever it Takes			Letterkenny, CPOC/


									CPOCMA, Ft. Dix,


									LIA, Resumix





NER & FAR			Northeast Region Service		Ft. Monmouth


				Focused, Accurate, Reliable





Research Recruiters		The Best Serving the Best		Demo Elements





4 the Customer			Working 4 the Customer			Tobyhanna, 												Watervliet, DEU





PACE				People Achieving Customer’s		APG (less ARL & CPOC)


				Expectations





	These newly formed teams will be co-located and ready for business on 20 April.  The time and effort put forth by our Partners and Customers, who were able to come and participate in this important step in our journey, are appreciated.  We trust that the return on your investment will be fully realized through this opportunity to better understand each other’s expectations and strengthen our Partnership.





 “Our life is what our thoughts make   of it.”





Marcus Aurelius


				�


							Michael L. Vajda
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�Staffing Synopsis








	Temporary Promotion Notification Letter





 	Staffing Services Division (SSD) has created a region-wide Temporary Promotion Notification Letter in an effort to continue fine-tuning and improving our internal systems and processes.  This letter is used to notify employees of the reasons and conditions for a temporary promotion.





     	Regulations require only that this letter include the "conditions of the time-limited promotion, including the time limit of the promotion; the reason for a time limit; the requirement for competition for promotion beyond 120 days, where applicable; and notification that the employee may be returned at any time to the position from which temporarily promoted, or to a different position of equivalent grade and pay, and that the return is not subject to the procedures in 5 CFR parts 351 (Reduction in Force), 432 (Performance Based Actions), 752 (Adverse Actions), or 771 (Grievance Procedures)."   The NECPOC standardized letter meets the aforementioned conditions.  The major difference between the letters we are currently using and our new standard letter is the elimination of installation and employee specific information that is not required by regulation.   Although we considered including verbiage from the letters we are currently using in our standard notification letter, we found it inappropriate to do so since the information is not applicable to all of our customers.





     Since these standard notification letters refer to information on the SF50, our process will be to attach the notification letter to the SF50s before we send them to the local CPACs.  Our CPAC partners who are printing SF50s locally will be asked to attach this standard notification letter to the SF50 prior to it being forwarded to the employee.





	Point of contact is Cindy Kane, COM (410) 306-0117, DSN 458-0117, email: kanec@cpoc.apg.army.mil





******************************************************************************


�Telegraph Tips    





Marketing PERMISS





Defense Leadership & Management Program (DLAMP) is now listed in the PERMISS table of contents page for Training & Leadership Development.  Frequently Asked Qs & As is a link in the reference section.  PERMISS can be accessed through http://cpol.army.mil/permiss.





Also visit the PERMISS address for current information concerning the various Career Programs where suspense dates are strictly observed.  Find a list of Career Programs, Access Package Due Dates and Rating Session Dates attached to this Telegraph.  Thanks, Carlisle Barracks for taking the initiative to keep us all informed!





FAS FAX-Back Center





A helpful and useful tool for the DoD human resource community is the FAS FAX-Back Center which includes over 300 items immediately available under the general categories of Benefits and Entitlements, Classification, Labor Relations, Pay, Training and Other Services.  





Simply dial Com (703) 696-6301, DSN 426-6301 from your Fax machine or telephone.  Have your FAX number ready if using your telephone.  At the prompt, press “5” for other services and then press “3” for fax documents.  Follow the prompts and have the index faxed to you.  It should arrive within five minutes.





Office of Management and Budget maintains a Fax-back system and an ordering system for OMB generated documents.  The Fax-back number for OMB Circulars, Forms and other documents is (202) 395-9068.  Presidential Press releases are available by calling Fax-back number (202) 395-9088.  Both numbers are available 24 hours a day.





Visit NECPOC Homepage





The Northeast CPOC reorganized under new Customer Focused Branches effective 20 April 1998.  Many of our employees have changed serviced activities, locations and phone numbers.  Check our Homepage for the new information.
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�TRAINING TIDBITS





			


Deployment of TRAIN at West Point





	West Point conducted training on the TRAIN FPI the week of 9 – 13 February 1998.  Seven sessions were conducted by Bob Cronin and Rhonda Rhynes of the NECPOC Human Resources Division (HRD) and two sessions were conducted by Kathleen Ridgeway of the West Point CPAC.  Over 100 Training Coordinators, Supervisors, Managers (including Military Officers), Budget Officers, Approving Officials, and Directors received hands-on training on this new system.  





	TRAIN automates the DD Form 1556, Request for Training.  The system electronically routes the request for training of civilians in the Army.  Military personnel who are supervisors of civilians also have access for their civilian subordinates.  Beginning with the Training Coordinator, the request is routed through the supervisor to the designated Approving Official.  If direct costs (tuition, books, and materials) are involved, the request is electronically routed through a Budget Official as well.  A hard copy of the DD Form 1556 may be printed at any point along the way, once it has been submitted for approval.  Training Coordinators and Supervisors can also check the status of the request at any time.  At training’s end, certification and completion of the evaluation are accomplished electronically.


“Meetings are where the minutes are kept and the hours are lost.”





As quoted by Wayne Richardson


at Partners & Promises, March 1998





	The hard work and cooperation on the part of West Point CPACers in gathering information from their customers prior to the training enabled the HRD CPOC staff to build the 





required groups and routes in TRAIN.  A great example of partnering that produced a professional product for our customers.





	Point of Contact is Bob Cronin, COM (410) 306-0263, DSN 458-0263, email: croninb@cpoc.apg.army.mil














Ft. Monmouth Conducts Network-Delivered, Computer-Based Pilot Training Program





	In November 1997, the Human Resources Development Division (HRDD) of the U.S. Army Communications-Electronics Command Personnel and Training Directorate at Ft. Monmouth began enrolling 250 employees into a network-delivered, computer-based pilot training program for Information Technology (IT) specialists such as systems administrators, network administrators, and programmers.  Ft. Monmouth is offering nine self-study, interactive, multimedia courses that are user-friendly with hands-on practice exercises, a learner-defined training path, and simulations of the actual application being learned.   In most cases, the training takes place at the individual’s workstation.  





	The nine courses being offered in this pilot program are:





Introduction to the Internet and World Wide Web


Implementing Security for Web Sites - Part 1


Implementing Security for Web Sites - Part 2 


Administering Microsoft Windows NT 4.0 - Part 1 


Administering Microsoft Windows NT 4.0 - Part 2 


Java Programming Fundamentals


Java Programming Advanced Topics


Developing Lotus Notes R4 Multi-Database Applications - Part 1


Developing Lotus Notes R4 Multi-Database Applications - Part 2





	The benefits of such an “on-line” training program are that training takes place when the user needs it, not when it can be scheduled in a classroom; and the precision learning format of the courses will allow students to take a pre-test to determine current knowledge and skills.  Once pre-test results are known, the training software automatically customizes a path to best meet the student’s needs.  Through the diagnostic mastery tests in each course unit, students will be able to determine if they need to take the entire course or focus on select topics.  Complete courses typically take eight hours to complete.  





 	The pilot program ends 31 May 1998.  Based on participants’ responses to taking self-study, interactive, computer-based training, HRDD will assess potential future installation or command-wide training programs that can be delivered in the same fashion (for example, end user automation training such as word processing, graphics and spreadsheets).  This method of training is very cost effective; the cost per training instance of the nine automation courses in the pilot program will range (based on how many of the nine courses each user takes) from a high of $40.00 per training instances to a low of just over $4.00. 





Point of Contact is Linda Tarnowski, Ft. Monmouth, COM (732) 532-1052, DSN 992-1052, email:  tarnowski@doim6.monmouth.army.mil














The Capitol Hill Workshop 





	The NECPOC arranged for its first Executive Development Program in March 1998 by hosting The Capitol Hill Workshop at Aberdeen Proving Ground.  This seminar, designed to provide perspective and insight into the changing character of national decision making as America looks ahead to the challenges of the 21st century, offered a timely, in-depth look at how political and policy struggles play out in Congress and how our country’s leaders attempt to shape America’s future. 


	


�


	Seventy-seven senior managers from throughout the Northeast Region heard speakers on topics ranging from Congressional power and debate, Middle East policies, Political Campaigns to Scandals in Washington.  This course attracts knowledgeable speakers well versed in their area of expertise such as Eleanor Clift of Newsweek Magazine and panelist on The McGlaughlin Group; Lawrence Korb, former Assistant Secretary of Defense under President Reagan and currently of the Brookings Institute; Yuri Maltsev, Soviet defector and Tom DeFrank, White House correspondent and Washington Bureau Chief for the New York Daily News.





	Future Executive Development Programs such as  Seminar on Government Performance Results Act offered in two sessions 11 June and 12 June at Aberdeen Proving Ground and Managing within Alternative Personnel Systems are being developed and will be available in several locations beginning in June (watch our Homepage for details).





	Point of Contact is Karin Hancock, COM (410) 306-0065, DSN 458-0065, email: hancockk@cpoc.apg.army.mil
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	CLASSIFIERS’ Corner





Application of New Classification Standards





	The Office of Personnel Management (OPM) continues to release new classification standards in the broad job family format, which was initiated a few years ago.  Under the new job family methodology, individual, single occupational standards are being eliminated.  In their place, OPM is creating a single, broad and generic classification standard that will be used to grade designated occupations covered by the new job family standard.  Two recent examples of this new grading process are professional positions in the GS-1300 “Physical Science” job family (chemists, physicists, physical scientists, etc.) and various one-grade occupations in the GS-500  job family (Clerical and Technical Accounting and Budget Work).





	You might recall that the NECPOC Classification Division developed a comprehensive guidance paper about a year ago that delineated various roles and responsibilities for applying new standards in the Northeast.  In keeping with our agreed-upon division of labor, the Classification staff is currently analyzing the two new job family standards outlined above and shortly will be in touch with each CPAC to discuss the impact, if any, of the new grading tools.  We will provide you with an overview of how we believe the standard will change titling practices, occupational coverage, and of course will alert you to any possible grade-level impact.   





	CPACs are expected to remain aware of the new standards and to assist their serviced supervisors to apply the new standard to appropriate positions in the workforce.  As a minimum, standards must be applied before jobs are submitted to the CPOC for recruitment and/or reclassification.  In order to ensure the correct standard has been used, please use the Standards Spreadsheet we sent you a few weeks ago.  Not only will this index tell you the proper date of the current standard, it will also tell the correct job description format.





	OPM is continuing its effort to develop these job family standards, and in fact, we have recently provided job descriptions and other documents for both the GS-1800 and GS-300 (clerical segment) families.   It appears that application of new standards will be a continuing requirement in the foreseeable future.  Your CPOC Classifier will be happy to provide help and assistance as may be needed.  Just give us a call.





Speaking Of Job Descriptions...





	This is a reminder that CPACs should encourage their serviced supervisors and managers to fully use the automation tools at our disposal, and in this case, to maximize the use of the “attachment” feature of PERSACTION.  We would like every new job description that is being developed at an installation to be transmitted to us in an electronic version.  The ideal way is to include the draft (PD Library, COREDOC or an original draft developed by the supervisor) as an attachment to the PERSACTION request itself.  This ensures the most rapid and accurate transmission of the description to this office.  Sending jobs via email is also acceptable.   Many benefits accrue from using electronic transmissions:  we can more easily edit draft duties which, in turn, speeds up our processing of the request; we don’t waste time waiting for job information to be faxed and/or sent in the mail; and lastly, we are better able to send the description into DA for inclusion in PD Library.   





New Series in COREDOC





	We recently learned that the COREDOC Team at DA has sent a number of new job series to San Antonio for inclusion in COREDOC; they will be included in the May 1998 release to update the FPI Integrated Suite.  The new series are:





	GS-620C	Practical Nurse (Critical Care)


	GS-620P	Psychiatric Practical Nurse


	GS-620OR	Operating Room Practical Nurse





	GS-640E	Emergency Medical Technician (EMT)


	GS-640M	Health Technician (MEPS)


	GS-640P	Paramedic





	GS-682C	Community Health Dental Hygienist





	GS-690		Industrial Hygienist


	


	GS-802		Engineering Technician





	GS-855		Electronics Engineer





	GS-856		Electronics Technician


	


	





GS-1702CC	Educational Technician (Child Care)


	GS-1702TT	Educational and Training Technician


	GS-1702MT	Training Analyst





	WG-3502	Laborer





	WG-4010	Prescription Eyeglass Maker


	


Whoops...





	One of our roles here in the CPOC is to ensure that the employee record data in the DCPDS database are accurate and complete.  Periodically, our ISD colleagues run quality control Desires which help us to have visibility over our data and to more easily pinpoint error conditions.  A few months ago, we found that a number of positions in our data base had out-dated codes designating supervisory status (Din JNB) so we changed them to conform with OPM’s instructions.  What we didn’t realize is that some installations use this Din to compute and describe supervisor-to-worker ratios and that by changing some of these codes, we had inadvertently disrupted their ratio calculations.  As soon as we learned of this problem, we began the process of changing some of the codes either back the way they were or to a more accurate code.   If you use this Din to compute a supervisory ratio, we recommend that you call your servicing classifier to determine whether your codes were changed during our clean up.





	We regret any inconvenience this may have caused.  





Demo Update





	We are pleased to announce that both the Army Research Laboratory and the Medical Research Materiel Command have successfully published the final posting of their Personnel Demonstration Plans in the Federal Register.  (MRMC was published on 3 March and ARL was published 4 March.)  Both groups plan to implement their Demos on or about 7 June 1998.





Actions To Send To Classification First





	In our earlier instructions to CPACs on how to route various PERSACTION requests, we indicated that “Extensions of Temp Appt/Promotions/LWOP should be routed directly to SSD.  At the same time, we indicated that “Assignment to Long Term Training” should be routed directly to SSD.  We have subsequently found that these actions should be routed to us in Classification first; we must modify/add position build data before the action can be processed by SSD.  





Point of Contact is Leslie McGlothlin, COM (410) 306-0003, DSN 458-0003, email:  mcglothlin@cpoc.apg.army.mil











************************************************************************************



































�			 		Email Etiquette














	As we advance rapidly toward the 21st century we are finding our use of electronic mail has, for most, become a daily occurrence.  In fact, many of us wonder what we ever did without it.  With frequent use there is sometimes abuse of what is appropriate, so we offer a few guidelines (a compilation from several sources) for your consideration and reflection:


	


“Flexible People Don’t Get Bent Out of Shape.”


	Author Unknown


Assume that your email messages are not private.  Send things that you would not mind seeing on the evening news.


Make your “Subject” line definitive to allow you  and the recipient to prioritize mail while browsing.


Keep paragraphs and messages short and to the point.


Address only one subject per message.  This facilitates accurate replies, forwarding or filing.


Try to match message length to the tone of the conversation.


Typing a message in  all upper case letters is difficult to read and implies “shouting.”  Capitalize words only to highlight important points or to distinguish a title or heading.


Be diplomatic, criticism is always harsher when written, besides email messages are easily forwarded.


Avoid public “flames” (messages sent in anger).


Include enough of the original message to provide a context rather than continuing to forward or reply with all previous messages included (unless prior dialogue is necessary for background information).


Decide if a reply is really warranted and if so to whom.


Always use a signature block and include an alternate means of being contacted.


Use caution when using sarcasm and humor.  Without face to face communications jokes may be viewed as criticism.


Proofread your message before sending to catch any grammar, spelling or content errors.


Your communication is a reflection of you and the organization you represent.





	Email communication between individuals is confidential, but always exercise caution when sending information.  After all, there is no such thing as a secure mail system.
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Create a Caption
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Last Issue's Winning Caption





There's a fine line that distinguishes CPOC from CROC.  It's up to all of us to make a difference.





Congratulations to Paul Chansky, U. S. Army Soldiers Systems Command, Natick, MA, our January/February winner, who helps us remember that each of us does make a difference!





The March/April Challenge  


�












































Drift on the breeze with this opportunity and enter the May/June 1998 contest.  Remember that entries will be judged on originality and how well it applies to the work processes of the Northeast Region.  Entry deadline: 25 May 1998.  The winning


caption and graphic will be featured in the next issue of The Telegraph, along with the name of the contributor and the 


employing installation.  The winner will also receive an electronic certificate that features his/her winning caption.





Send entry to Debbie Jennings, jenningd@cpoc.apg.army.mil or Pat Adelhardt, adelharp@cpoc.apg.army.mil or fax 


to DSN 45800098 or COM 410 306-0098.
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Check it out





	Be sure to access the latest FPI update that was forwarded as an attachment to the Telegraph AND browse through the newest editions to the web site address attachment!


SPREAD THE WORD!





	Every issue of The Telegraph is written for the benefit of the employees of the Northeast Region.  This document is not intended to duplicate the DA Civilian Personnel Bulletin, but rather to highlight the issues that are particularly pertinent to the employees in this region.   Contents of the Newsletter are not necessarily official views of, or endorsed by, the U.S. government, Department of Defense, Department of the Army or the Northeast Civilian Personnel Operations Center.


	


	By providing the communication electronically, each CPAC is able to add articles that are specific to that installation.  It is then anticipated that the CPAC will forward the newsletter to all the customers it services.





	If there are regional issues that need to be covered please advise us of your area of interest.  If there is a local issue, development, product or dilemma that needs to be shared with the Northeast Region contact your CPAC representative and request an article be developed for submission.  Your comments, recommendations and concerns are always welcomed.





	Points of contact are Debbie Jennings, COM (410) 306-0062, DSN 458-0062, email:  jenningd@cpoc.apg.army.mil and Pat Adelhardt, COM (410) 306-0063, DSN 458-0063, email: adelharp@cpoc.apg.army.mil








Customer Feedback form





	The Customer Feedback form is on the Web!  You can use the NECPOC home page, or the feedback form sent as an attachment to this transmission to comment on The Telegraph or any other product that the Northeast CPOC provides.  Your comments are important to us!





******************************


About the Telegraph...





Articles, editorials, and comments for The Telegraph are welcomed, and should be directed to Pat Adelhardt, COM (410) 306-0063, DSN 458-0063, email: adelharp@cpoc.apg.army.mil, or to Debbie Jennings, COM (410) 306-0062, DSN 458-0062, email:  jenningd@cpoc.apg.army.mil





	Graphics and layout point of contact is Patrick Mullin, COM (410) 306-0049, DSN 458-0049, email: mullinp@cpoc.apg.army.mil





	Make sure to utilize the Customer Feedback Form! H. L. Hunt
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