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CUSTOMER SPOTLIGHT

Aberdeen's MRICD, Colonel James Little Receives Top Army Health Care Award
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Col. James S. Little, Commander of the U.S. Army Medical Research Institute of Chemical Defense (MRICD), recently received the Army Medical Department Award of Excellence in Allied Health Care, an honor bestowed because of demonstrated devotedness to an institution and its people. 


The U.S. Government began giving the award in 1991 to honor one officer and one noncommissioned officer in the Army Medical Department who have demonstrated excellence in allied health care.  This year's competition included 17 nominees from throughout the world.
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APG Engineer Wins National Award


James D. Wood, program manager at the U.S. Army Center of Health Promotion and Preventive Medicine (CHPPM) at Aberdeen Proving Ground has been named 1999 Federal Engineer of the Year and winner of the prestigious Founders Medallion.


The Federal Engineer of the Year Awards program, sponsored by Professional Engineers in Government, recognizes outstanding engineers employed by the federal government for extraordinary engineering achievements and contributions to the profession.


James Wood was one of 10 finalists selected from 31 federal agency engineers recognized as the top engineers for their agencies.  He has made significant and lasting contributions to resolving complex air quality issues and enhancing environmental auditing efforts at DoD installations throughout the world.

Ft. Dix Captures ACOE Silver


Ft. Dix will carry off the silver trophy at the U.S. Army Reserve Command Communities of Excellence (ACOE) awards ceremony in May.   The ACOE program applies the performance excellence criteria of the Malcolm Baldrige National Quality Award to improve organizational performance and Ft. Dix has been a participant in the program since the beginning.  The Community of Excellence award involved intensive on-site visits where examiners closely evaluated Ft. Dix's application.  High marks were given for enthusiastic, innovative and proactive leadership.

Carlisle Barracks CPAC Wins TRADOC Award …Again!


Carlisle Barracks Civilian Personnel Advisory Center has won the coveted TRADOC Civilian Personnel Advisory Center Excellence Award for 1999.  This is the second year in a row for Carlisle to be recognized by TRADOC for their outstanding performance in difficult and challenging times.

Ft. Detrick Recipient of ACOE Award
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Ft. Detrick will be recognized as an Army Community of Excellence (ACOE) winner, an honor shared with only 13 other installations competing against more than 100 Army installations worldwide.  The ACOE competition recognizes the efforts in managing the needs of customers, people and business systems and processes.  It provides an effective means to improve leadership, measure progress and focus on key goals.  An important competition criterion is human resource focus and services where the Ft. Detrick Civilian Personnel Advisory Center plays an important role.
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EXTRA!

"It was fun, a beautiful day, well organized and for a great cause!"   So said the 17 NECPOC walkers in the annual APG Multiple Sclerosis Society walk.  This year the NECPOCers had an extra special reason to support this worthwhile cause, so they formed a team and stretched their legs in memory of Joan McAndrews.  Joan recently passed away after suffering with MS for many years.  She was the wife of our friend and partner, Jack McAndrews, at Tobyhanna Army Depot.  Joan and Jack had a wonderful relationship which was commemorated by their appearance on the Oprah Winfrey show.  Joan had nominated Jack as husband of the year based on his unwavering support during her debilitating illness.  Jack was selected as the winner in a national competition which reflects just how devoted they were to one another despite the problems associated with Joan's illness.

Multiple sclerosis is a chronic, often disabling disease of the central nervous system.  Symptoms may be mild such as numbness in the limbs or they may be severe - paralysis or loss of vision.  Most people are diagnosed between the ages of 20 and 40 but the unpredictable physical and emotional effects can be lifelong.  The National Multiple Sclerosis Society is dedicated to advancing the cure, prevention and treatment of MS and to improving the lives of those affected by the disease.  National MS spent over $18,600,000 in 1998 alone to accomplish these aims.                      

Walks like the one on 10 April help support the MS research efforts.  Our hats are off to our NECPOC walkers on behalf of this worthwhile cause:  Mike Vajda, Scottie Vajda, Karin Bohli, Jared Garman, Rose Jamison, Leslie Lovick, Leslie McGlothlin, Jerry & Pam Barnabee, David Stallwood, Deanna Fong, Sherri Jackson, Bernie Skiles, Robin Carper, Diane Brown, Annie White and Dee Babb.
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                                      NECPOC Supporters of Team Joan

******************************************************************
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Staffing Synopsis

What Is Resumix?

RESUMIX is an automated referral system that is being deployed throughout the Department of Defense.  It is a skills-based rating process that searches the information provided on the resume which can be submitted by email or hard copy.  Applicants can apply for advertised vacancies by self nominating by email, fax or hard copy.  The manager identifies the skills to be used for the position and a skills search is performed against the resumes of those who self nominated.  A human review of resumes is performed to ensure those referred actually meet the Qualification Standards.

Resumix Deployment – Where We Are

Win -Win is a belief in the third alternative.  It's not your way or my way:   it's a better way. 

Stephen R. Covey

The following installations which are serviced by the Northeast CPOC have already transitioned to Resumix – Corps of Engineers, Baltimore; Aberdeen Proving Ground; West Point; Carlisle Barracks; Natick Soldier Systems Command; Letterkenny Army Depot; Fort Drum; Corps of Engineers, Norfolk; Fort Detrick; Fort Monmouth; and Corps of Engineers, Philadelphia.  Representatives from the Resumix Project Office recently visited Fort Dix to discuss deployment of Resumix.  It is anticipated they will transition to Resumix in August 1999.  Pre-deployment visits are scheduled for Watervliet Arsenal; Tobyhanna Army Depot; Corps of Engineers, Buffalo; Corps of Engineers, Detroit and Corps of Engineers, New York.  Prior to deployment, representatives from the local Civilian Personnel Advisory Center conducts employee briefings.  Employees are given an opportunity to submit their resumes to the NECPOC through a process called “Data Call.”  The Data Call normally lasts approximately 30 days depending on local preferences.  Upon completion of the Data Call period, the installation starts using the automated system.  We look forward to deploying Resumix at the remaining installations in the very near future. 

Resumix Changes

The latest change in the Job Application is that all resumes must be received by the closing date (unless otherwise specified in the announcement).  Formerly, applications only had to be postmarked by the closing date.  Now, applications received after the closing date will not be considered.
Future Changes:

· Increasing the current two-page resume limit to three pages.  

· The current resume content will no longer require summary of skills.

Resumix Reminders

For help in preparing resumes, applicants are encouraged to follow the Northeast CPOC Job Application Kit which can be obtained from local Civilian Personnel Advisory Centers.  It is also located on the Northeast Region CPOC home page at:  www.cpol.army.mil/ner.  Questions can also be submitted to the Northeast CPOC Resumix Project Office at:  resque@cpocner.apg.army.mil.  

************************************************************
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MEDCELL MOMENT




The Army Medical Cell, or "Medcell," located at the NECPOC, is preparing to begin to service the southwestern region of the United States.  With the addition of this region, the Medcell will be operational in half of Army's civilian personnel regions.

In March, two teams of recruiters conducted briefings in the Southwest.  Earlier in the month, we had the opportunity to give our briefing to managers at three major MEDCOM hospitals in Texas; in fact, we gave the briefing six times in three days.  We were delighted with the support we received.  In two of the three hospitals, the hospital commanders were in attendance at the briefings.  We were received with southwestern charm and hospitality.  The only regret we have is that we weren't able to eat nearly enough Mexican food!

Later in the month, part of the Medcell spent a very productive day at the SWCPOC.  The briefing for the personnel community was more in-depth than the one given the hospital managers.  To ensure there would be an opportunity for everyone to hear the briefing, the SWCPOC arranged to have it video taped, and we can't wait to see how we look on film.  Both in Texas and in Kansas, the teams were treated to overnight stays in military visitors quarters, which were quite comfortable once we finally found them.  Fort Bliss and Fort Riley are not small installations.

The next region we will begin servicing is the Southeast, followed closely by North and South Central Regions (combined).  Read about our adventures in these regions in the Medcell Moment appearing in the next issue of the Telegraph. 
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MEDCELL  JOB OPPORTUNITIES

The Medcell is currently recruiting for a number of positions in Germany to include Physical Therapists, GS-633-09, Medical Officers (Pediatrics), GS-602-13, Social Workers, GS-185-11, Dental Hygienists, GS-682-06, Medical Instrument Technologist (Ultrasound), GS-0649-08, and Medical Technologist, GS-644-11.  We invite you to help us spread the word.  Please visit our web page for details and instructions to apply at http://www.cpol.army.mil/ner/medcell/medcell.htm.


Point of Contact is Darla Callaghan, COM (410) 306-0248, DSN 458-0248, email: darla.callaghan@cpocner.apg.army.mil




**************************************************************************************
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Career Program (CP) 16 registrants have a new Web site!
The new DA Engineers and Scientists (Non-construction) Web site is now officially operational although some sections are still under development.  The designers of the Web site are very interested in hearing from users and receiving recommendations for changes or improvement.  The site can be reached at http://www.dacp16.net.  This site is intended to meet the informational needs of the engineers, scientists and technicians in CP 16 and provides information on career development and job advancement.  The site will totally replace the old DACADS system for CP 16 sometime later this year.   

Interested persons, whether currently in the program or those interested in these types of positions, should look through the various key features which include: a page identifying key career program/career field personnel; tips on entry-level employment; an updated ACTEDS plan with short and long term training opportunities; an electronic version of DACADs called CP 16 JOBS; a page identifying major annual competitive government-wide and national award programs; and a "what's new" page.

Point of contact is Marian Bellis, COM (410) 306-0016, DSN 458-0016, email marian.bellis@cpocner.apg.army.mil


Easy ACCES for CP 11 Careerists


Easy ACCES is now available for use in the Comptroller Civilian Career Program (CP 11).  Easy ACCES is the automated, on-line version of the career referral registration system.  The Comptroller Career Program representative is using this occasion to update and clean up the CP 11 ACCES Database.  To accomplish this all CP 11 careerists who want to keep being referred after 1 June 1999 need to renew their registration in the central referral inventory using Easy ACCES.  


Careerists who renew their registration on-line will not experience a break in referral after 1 June 1999.  However, if you do not renew, your record will become inactive (no referrals) until you take steps to register via Easy ACCES.  Details are being provided to each CP-11 Careerist via a Memorandum dated 19 February 1999.


The registration process can be accomplished by going to the OASA (M&RA) home page at http://cpol.army.mil/.  If you are not registered in ACCES, now is a great time to do so, because it's so much easier.  You can work on any part of your package, one segment at a time.  The system keeps track of the status of each segment and will let you know when your record is complete.   


Don't delay, do it Today!


Point of contact Marsha Arrington, COM 703-325-7260, DSN 221-7260, email:  arringtm@hqda.army.mil or EASY@asamra.hoffman.army.mil


***************************************************************************************


benefit banter
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FEDERAL EMPLOYEES GROUP LIFE INSURANCE (FEGLI) OPEN SEASON
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FEGLI Open Season will be held 24 April - 30 June 1999.  OPM has come out with a FEGLI calculator that will determine the face value of FEGLI life insurance and calculate how much you are paying for this coverage.  So if you are not sure how much insurance you have at the present time this might be a useful tool in deciding if you need more or less. Just remember that any change that you make during Open Season will not be effective until April 2000.  

You can get to the calculator by visiting the OPM web site.  Just click on the link below:

http://www.opm.gov/insure/life/index.htm  


Point of contact Gloria Woods, COM 410-306-1211, DSN 458-1211, email:  gloria.woods@cpocner.apg.army.mil



*****************************************************************
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 FY 99 Regional Training Courses Available

Excellent training is available for Army employees in the Northeast.  Course titles and descriptions are available at http://cpol.army.mil/ner/hrd/99tp/fy99cal.htm 

Courses include Business Writing, Business Grammar, Listening & Memory Development, Office 97, LEAD, Problem Solving, Retirement Planning, Briefing Techniques and others.  

The courses are relatively short and the tuition is reasonable:  many classes are $100 per person or less.  The classes are centrally located within the Northeast Region: Picatinny, NJ; APG, MD;  Carlisle, PA; West Point, NY and Ft. Monmouth, NJ.

To nominate your personnel for any of these courses, please fax or mail a DD Form 1556 to the Course Program Manager listed in each course description.  Our fax telephone number is DSN 458-0163 or (410) 306-0163.  Most nominations are due approximately 30 days prior to the course start date. Additional training-related information is available at our web site:  http://cpol.army.mil/ner/hrd/training.htm
Point of contact is Bob Cronin, COM 410-306-0263, DSN 458-0263, email:  bob.cronin@cpocner.apg.army.mil
******************************************************************
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CLASSIFIERS’ Corner
CLASSIFICATION SEMINAR

The NECPOC hosted a Classification Seminar for its CPACs on 23 and 24 March.   Over twenty people, representing seventeen CPACs, attended, as did most members of the Classification Staff from the CPOC.  

During the two days, a wide variety of topics were covered to include an overview and demonstration of FASCLASS; refresher training on COREDOC and the FPIs; and informational briefings on Commercial Activity Studies, TACOM’s High Grade Study, OPM’s new Leader Guide, and classification appeals.  A three-hour workshop on position management was conducted and during a working lunch, we discussed what things are going well in the region and what kinds of things need improvement.

Integrity is telling myself the truth.  And honesty is telling the truth to other people.

Spencer Johnson

A great deal of information was exchanged, with particular interest in how installations handle controversial or precedent-setting classification actions.  Examples of techniques used at our three of our CPACs were given to the attendees for possible use elsewhere.  

A summary of the seminar’s primary discussion points is being developed and will be sent to CPACs in the near future.  We hope everyone found this seminar to be beneficial and will be looking forward to doing a similar kind of workshop in early ’00.

FASCLASS UPDATE

On 7 April, we emailed the NECPOC’s FASCLASS Marketing Plan to CPAC Directors.  In this package, we included various items which we hope will be of benefit in publicizing the benefits of FASCLASS I and II.  

At the Classification Seminar, attendees asked that they be given access to FASCLASS as soon as possible; we sent a request to CPAC Directors on 5 April, asking that they notify the NE Region FPI Helpdesk of those persons in their CPACs who should be given this access.  We haven’t heard from all CPACs, so please take time to let us know to whom access should be given so we can deploy FASCLASS view capability to every CPAC.

We are very glad to report that we are well on our way to putting PDs into FASCLASS.  We have begun the process of scanning and are continuing to transfer PDs into FASCLASS.  It turns out that the verification process, which is needed before PDs can go into FASCLASS, can be quite time-consuming as it involves reviewing the scanned job to remove garbled typing or other characters and to ensure correct formatting.   We are finding that verification takes between 15-30 minutes per PD. At the present time, we have about 1550 PDs in FASCLASS and are adding more each day.  There is a considerable amount of work to do to get over 24,000 PDs into the system, but we are hopeful that we will meet our goal of full deployment by the end of the fiscal year.  

GENERIC INTERN PDs

A recent DA initiative has resulted in the development of generic PDs for interns.  These job descriptions, which may be used for all ACTEDS intern positions, can be found on PD Library.  

The idea behind this initiative is to replace the many, many developmental PDs which are in place throughout DA with just three generic PDs.  While the PDs are very general insofar as duties are concerned, the intent is that they will be used in conjunction with specific duty and task statements which will be placed in Master Intern Training Plans and in The Army Performance Evaluation System (TAPES.)  An obvious offshoot of the new PDs in that they will reduce both paperwork and the time supervisors take to develop specialized PDs for their intern employees.

To get general information about the generic PDs, go to http://cpol.army.mil, click on PD Library, “What’s New” and then Intern PDs.  To actually view the PDs, after getting into PD Library, click on “Search” and at the next screen, click on the drop down menu under the “Category” heading, click on “Intrn” and you will see the menu of GS-5, 7 and 9 PDs. 

We strongly urge supervisors to make use of the generic PDs thereby saving a great deal of time and effort.  Your assigned Classification Specialist can provide any additional information you may need.

Point of contact is Leslie McGlothlin, COM 410-306-0003, DSN 458-0003,

email: Leslie.McGlothlin@cpocner.apg.army.mil 

****************************************************
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PROMOTING Partnership


Fort Detrick plays an important role in our National Defense.  A U.S. Army Medical Command installation, it supports 38 tenant organizations performing biomedical research and development, medical materiel development and management, global strategic and administrative telecommunications services, and research on foreign plant diseases.  The installation support extends to four cabinet level agencies:  Department of Defense, Department of Agriculture, Department of the Treasury, and Department of Health and Human Services.  

Employing nearly 5,600 military, civilian, and contractor employees, Fort Detrick is the largest employer in Frederick County, Maryland.  The workforce is justifiably proud Fort Detrick was just named an Army Community of Excellence (ACOE) winner, an honor shared with only 13 other installations competing against more than 100 Army installations worldwide.  The ACOE competition recognizes the efforts of managing customer’s needs and its people and business systems and processes.  An important competition criteria is human resource focus and services, where the Fort Detrick Civilian Personnel Advisory Center (CPAC) plays an important role.  Currently comprised of 15 staff members, the office provides the full range of CPAC support and services under regionalization.  In addition, it administers a Personnel Demonstration Project (PDP), an experimental personnel system designed for the specific needs and environment of the U.S. Army Medical Research and Materiel Command.  Linking performance to pay; simplifying paperwork in processing classification and other actions; emphasizing partnerships among management, employees and unions; and delegating classification and other authorities to line management, the PDP seeks to expand available personnel processes to all employees through a more responsive and flexible personnel system.  Whether utilizing traditional regional personnel procedures or exploring new avenues of customer support, the Fort Detrick CPAC Staff is dedicated to providing high quality service and products to its customers. 
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Create a Caption
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Last Issue's Winning Caption

Being a one person show doesn't work in Regionalization.

Congratulations to Herman Hensley, Northeast CPOC our March/April winner!  Thanks to all who participated!

The May/June Challenge
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Give this magical May/June Cartoon Challenge a try.  Remember that entries will be judged on originality and how well it applies to the work processes of the Northeast Region.  Entry deadline: 9 June1999.  The winning caption and graphic will be featured in the next issue of  The Telegraph, along with the name of the contributor and the employing installation.  The winner will also receive an electronic certificate that features his/her winning caption.

Send entry to Pat Adelhardt  pat.adelhardt @cpocner.apg.army.mil or fax to DSN 458-0098 or COM 410 306-0098.
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Check it out


Be sure to access the NECPOC Homepage for up to date information including the latest FPI Tip Sheet.

.
SPREAD THE WORD!

Every issue of The Telegraph is written for the benefit of the employees of the Northeast Region.  This document is not intended to duplicate the DA Civilian Personnel Bulletin, but rather to highlight the issues that are particularly pertinent to the employees in this region.   Contents of the Newsletter are not necessarily official views of, or endorsed by, the U.S. government, Department of Defense, Department of the Army or the Northeast Civilian Personnel Operations Center.


By providing the communication electronically, each CPAC is able to add articles that are specific to that installation.  It is then anticipated that the CPAC will forward the newsletter to all the customers it services.


If there are regional issues that need to be covered please advise us of your area of interest.  If there is a local issue, development, product or dilemma that needs to be shared with the Northeast Region contact your CPAC representative and request an article be developed for submission.  Your comments, recommendations and concerns are always welcomed.


Point of contact is Pat Adelhardt, COM (410) 306-0063, DSN 458-0063, email: pat.adelhardt@cpocner.apg.army.mil

Customer Feedback form

The Customer Feedback form is on the Web!  You can use the NECPOC home page, or the feedback form sent as an attachment to this transmission to comment on The Telegraph or any other product that the Northeast CPOC provides.  Your comments are important to us!

******************************

About the Telegraph...
Articles, editorials, and comments for The Telegraph are welcomed, and should be directed to Pat Adelhardt, COM (410) 306-0063, DSN 458-0063, email: pat.adelhardt@cpocner.apg.army.mil


Graphics and layout point of contact is Patrick Mullin, COM (410) 306-0186, DSN 458-0186, email: patrick.mullin@cpocner.apg.army.mil


Make sure to utilize the Customer Feedback Form! H. L. Hunt
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APG MS  Walk


honors one of its own
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Beginning with the Arrow going Clockwise :  Carol Dick, Roberta Weaver, Donna Snider, Ellen Bromfield, Anita Ritter, Don Watkins, Terri Harlow, Ellen McNamee, Irma Grazdan, Pam Keeling, Bob Davis, Melinda Barnhouse, Judy Kaiser, Brenda Miller, Donna Meyer





CIVILIAN PERSONNEL OPERATIONS
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“Walking In Memory of Joan McAndrews”








� EMBED MS_ClipArt_Gallery  ���





� EMBED MS_ClipArt_Gallery  ���





� EMBED MS_ClipArt_Gallery  ���





� EMBED MS_ClipArt_Gallery  ���





� EMBED MS_ClipArt_Gallery  ���





� EMBED MS_ClipArt_Gallery  ���





� EMBED MS_ClipArt_Gallery  ���








MS Mile Marker for


Team Joan
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