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CUSTOMER SPOTLIGHT
Carlisle Barracks CPAC Recipient of TRADOC Awards


Carlisle Barracks Civilian Personnel Advisory Center was recently presented with the Training and Doctrine Command’s (TRADOC) Personnel Excellence Award as Outstanding Civilian Personnel Advisory Center.  At the same time Carol Morton Tebo, CPAC Director, was honored with the TRADOC Civilian Personnel Advisory Center Leadership in Civilian Personnel Award.  
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Mr. William Ketron, Director for Civilian Personnel Management Directorate, TRADOC, presented these prestigious awards on 1 May 1998.  TRADOC recognizes that with the current downsizing, restructuring and ongoing CPO regionalization efforts, this was and will continue to be a challenging period for human resource professionals.  Mr. Ketron was most complimentary on how the CPAC, and in particular, Carol Morton Tebo, have stepped up to the enormous challenges of adjusting work processes that will continue to support the customer in spite of a 55% reduction in staff over the past three years.

U.S. Army Ordnance Center & School Receives White House Award


The president and vice president honored Aberdeen Proving Ground’s U.S. Army Ordnance Center and School (OC&S) as a Model Facility with the presentation of the 1998 White House Closing the Circle Award.  Russell L. Childress Jr. accepted the award on behalf of OC&S.


The White House Closing the Circle Award originated in 1993 as part of President Bill Clinton’s Executive Order 12873, Federal Acquisition, Recycling and Waste Prevention.  The award recognizes the “best, most innovative program implementing the objectives of this order to give greater visibility to these efforts so that they can be incorporated government-wide.”


Over the past four years the OC&S has established and continually improved its highly successful and aggressive pollution prevention program, focusing on reducing pollution generated by training and support missions methods.  OC&S has demonstrated that pollution prevention is cost effective and will enhance mission efficiency by enabling employees to do more with less during this period of federal government downsizing.

********************************************************************************************
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DIRECTOR’S DIRECTION

Echo Visits to Our CPAC Partners

We have nearly completed transitioning customers into the new regional service delivery concept.  From September, 1996 to March 1998 more than 36,910 customers and 20 installations were transitioned into the Northeast.   The decision to move Ft Detrick and the MRMC reinvention lab into the Northeast resulted in the pickup of additional 2,025 customers in the February/March timeframe.  Our transition should officially conclude with the pickup of the New England District Corps of Engineers in August.   

Our emphasis and focus has turned from bringing new activities into the region, to improving our service delivery process. We have been engaged in a series of Echo Visits to our CPAC Partners throughout the Northeast Region which have significantly enhanced our ability to redirect our focus.  These occasions provide our new customer focused teams with the opportunity to better acquaint themselves with their CPAC partners and learn first hand about the issues that concern them and our mutual customers.  


The Echo Visits include meetings with the command group, senior officials, union representatives and the CPAC staff.  These meetings provide an excellent forum to learn about our customers’ mission as well as their near and long term human resource management objectives. They also provide us an opportunity to share information on current regional initiatives, issues and concerns.  Specific performance results for each of the organizations that we service are reviewed and installation/activity specific issues are discussed.  


Each of these visits has given us the opportunity to review things that are working well and those that are not. We make time to explore better methods of operating and ways to improve our processes.  Enhancement of the working relationships at all levels between the CPOC and CPAC staffs and our mutual customers has been a positive by-product of each of our visits. 


The visits have confirmed that the installations/activities of the Northeast Region face a wide variety of complex human resource management challenges.    These challenges are varied and many:

· trying to attract highly skilled professionals for activities in competitive metropolitan labor markets,

· reshaping/reducing to meet changing mission requirements, 

· accomplishing commercial activities studies, 

· closing installations as a result of BRAC decisions,

· in some cases, the need to help our customers expand as a result of mission and workload changes.  

 “You see things that are and say, “Why?”  But I dream things that never were and say, “Why not?”

George Bernard Shaw

The overall sentiment seemed to be that in most cases things were going better than expected.  Issues of concern included the potential for grade escalation in the new classification environment, the need to focus on recruitment timeliness, performance/capabilities of the automated tools and ability of customers to easily access personnel services.  

The trips also made it clear that the commanders and senior managers of the Northeast are committed to making regionalization work for their employees and that the positive relationship that exists between the CPOC and CPAC staffs serves as a firm foundation for this effort.   We have visited 11 of our customers to date and plan to visit all prior to the end of the fiscal year.  We would like to extend our thanks to the activities we have visited for their hospitality and look forward to our visits with the rest of our partners.       
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Michael L. Vajda
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What’s New

Two New DEMOs Launched

On Sunday, 7 June 1998, the Medical Research and Materiel Command (MRMC) and the Army Research Laboratory (ARL) converted to their long-awaited personnel demonstration projects.  These new programs will institute broadbanding instead of individual pay grades; within grade increases will be eliminated and a pay for performance process will be instituted.  Many other interventions and initiatives will also be implemented.

These two projects have been under development for over three years and have involved close coordination and partnering between the Personnel Demonstration development teams in the Laboratories, personnel at the MACOM, DA, OSD and a wide variety of personnel in the Office of Personnel Management.   There is also a very close and intense partnership between the ARL, APG and Ft. Detrick CPACs as all of us work together to develop implementing instructions, policies and procedures.

Employee records are in the process of being converted to the new Demonstration pay plans and broad pay bands and in the case of ARL employees; pay is being adjusted for those who had time toward their next within grade increases.  MRMC employees will also be “bought out” of their within grades, but payout will occur a year from now.

Point of contact is Leslie McGlothlin, COM  (410) 306-0003, DSN 458-0003,email: mcglothlil@necpoc.apg.army.mil

Tobyhanna Army Depot’s Command and Control Transfers to CECOM Ft. Monmouth

During a visit to the Communications-Electronics Command (CECOM), Fort Monmouth, New Jersey, the Army Materiel Command’s (AMC) Deputy Chief of Staff for Personnel stated that, “CECOM was the only organization within AMC that was growing.”  This growth occurred despite the severe downsizing within the Department of Army and was attributable directly to the transfer and consolidation of information, acquisition and commodity missions and personnel from organizations within the Department of Army (DA) and other AMC activities to CECOM.  From 30 Sep 1996 to 30 Apr 1997, CECOM's strength increased approximately 20 percent.  Significant in this increase is the new distribution of CECOM's work force.  Today approximately 40 percent of CECOM’s work force is located outside the Fort Monmouth geographic area as compared to 26 percent on 30 Sep 1996.  It is anticipated that with the transfer of new missions in the upcoming years, CECOM's strength will continue to grow and by 1 Oct 1998 approximately 50 percent of its work force will be located outside Fort Monmouth.

As part of its implementation of the quadrennial review (QDR) directives to consolidate and realign headquarters and support facilities, AMC has directed CECOM, to assume transfer of command and control of Tobyhanna Army Depot (TYAD) located in Tobyhanna, PA.  AMC Permanent Order 321-1 dated 17 Nov 97 transferred operational control from the Industrial Operations Command (IOC), Rock Island Arsenal, Ill, to CECOM effective on 1 Nov 97.  Full command and control authority will transfer on 1 Oct 98. 

 
This action will consolidate under one command the life cycle management and depot maintenance operations involving communications-electronics systems. More than 90 percent of TYAD’s maintenance efforts support systems managed by CECOM, therefore AMC officials view this organizational change as a major step toward streamlining the management processes.  The transfer of command and control of TYAD to CECOM is a prototype initiative for AMC in developing its strategies for reshaping and restructuring the command to continue essential missions while implementing QDR objectives. 

TYAD has a current workforce of 2,424 employees, 60% of which are wage grade employees.  The depot is the largest full-service communications-electronics maintenance facility in the Department of Defense.  The depot's mission includes the design, manufacture, repair and overhaul of hundreds of communications and electronics systems. 

 “Teamwork is the fuel that allows common people to produce uncommon results.”

Author Unknown

 
The CECOM’s Logistics Readiness Center (LRC) has set up a full-time, co-located transition Integrated Process Team (IPT) to develop a time phased transition plan.  The goal of the IPT is to ensure an efficient transfer of depot management responsibilities to CECOM by having the necessary systemic, funding, personnel and all other associated tasks in place by 1 Oct 98. 

 
As a member of the IPT, the Personnel and Training (P&T) Directorate identified personnel staff responsibilities transferring from IOC to CECOM. and established a detailed milestone plan for the dates of the transfer.  On 1 Nov 97, CECOM’s Personnel and Training Directorate assumed responsibility for providing staff support in the areas of awards; Federal Employee's Compensation Act (FECA); leave administration; TYAD deployments for Operation Joint Guard; training and military personnel.  IOC will coordinate all hiring exceptions and changes in the high grade cap with CECOM P&T until control of those areas transfer to CECOM on 1 Oct 98.  A Memorandum of Agreement was written specifying these conditions. 


Point of contact is Robert Steiger, CECOM, COM (732) 532-8539, DSN 992-8539, email:  steiger@doim6.army.mil

CECOM Professional Development Conference
 
Headquarters, U.S. Army Communications-Electronics Command (CECOM) Personnel and Training Directorate hosted a Professional Development Conference on 11-12 May 1998 at Fort Monmouth, NJ.  The conference themes included CECOM vision and future strategies, the latest developments in the personnel field as they impact CECOM, and methods for improving ourselves and our work environment. 

 
With over 100 attendees, including personnelists from the U. S. Army Communications-Electronics Command (CECOM) worldwide, Tobyhanna Army Depot, representatives from the Northeast Civilian Personnel Operation Center (NECPOC) and personnelists from the Centers (CECOM Logistics Readiness Center, Research, Development and Engineering Center and CECOM Acquisition Center), the conference provided an opportunity for all personnelists to work together as a team to support our most important customer – The Soldier. 

 
Among the featured speakers were Melinda McMillon Darby, Deputy Chief of 

Staff for Personnel, U. S. Army Materiel Command (AMC); Victor J. Ferlise, 

Deputy to Commanding General, CECOM; Michael Vajda, Director, NECPOC;  Jack McAndrews, Director of Civilian Personnel, Tobyhanna Army Depot; and David Helmer, Labor Relations Specialist, Department of Army. 

 
Point of contact is Judy Bellamy, HQ CECOM, COM  (732) 532-8709, DSN 992-8709,  email:   bellamy@doim6.monmouth.army.mil 

******************************************************************************
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FEDweek


Have you heard about this free weekly electronic newsletter for federal 

employees?  You can receive FEDweek free of charge by visiting the FEDweek Website

at: http://www.fedweek.com

LOOKING FOR NEWS!
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News



If your installation publishes a weekly newspaper, how about popping it in an envelop and sending it to The Telegraph editor.  This will help us find stories of interest to all of our readers and aid us in spotlighting noteworthy accomplishments that occur in the NE Region.   The address is:  The Telegraph, Attn:  Pat Adelhardt, 314 Johnson Street (SFCP-NE), Aberdeen Proving Ground, MD 21005-6000.


********************************************************************
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Staffing Synopsis

Revisions to the Priority Placement Program

Did you know that four new revisions to the Department of Defense (DoD) Priority Placement Program (PPP) have been approved as of May 27, 1998?  These revisions should contribute significantly to the ongoing reorganization and downsizing of the DoD and provide additional flexibility to our customers.  

The PPP revisions are:

1.  A registrant in the continental United States (CONUS) must accept or decline an employment offer from a CONUS activity within two calendar days of having received it.  An overseas registrant must respond to an offer within three calendar days of having received it.  As detailed in the PPP Operations Manual, failure to receive the registrant’s response during the allotted offer consideration period may not by itself be used to invalidate an offer or terminate registration.

2. Activities may process the following personnel actions as PPP exceptions:

a. A temporary appointment made for thirty days in accordance with Title 5, Code of Federal Regulations, 213.3102(i)(2) and a one-time extension of that appointment for thirty days.

b. Any noncompetitive temporary promotion made at an activity for a period of ninety days or less.  A subsequent temporary promotion or temporary promotion extension of the same employee to the same position must be subjected to the PPP.

c. Upon completion of a formal career broadening assignment (centrally funded and managed), the follow-on reassignment of the employee to a position pre-identified in the training or individual development plan.

Contribution from NECPOC Division 1, Red Castle Rock Team (Branch C)

**********************************************************************
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CLASSIFIERS’ Corner
CLASSIFIERS’ CORNER

Revised Guidance on Application of Standards

In April, the CPOC Classification Chiefs met at the North Central CPOC in Rock Island to discuss a number of programmatic issues.  Among these was the application of standards.  Department of Army has decided that applying new standards is not a function associated with Delegation of Classification Authority to managers.  As a result, the Classification Staff at the NECPOC will be responsible for ensuring standards are applied timely.  A description of the various functions associated with this program area and the specific roles and responsibilities of each participating element are described in the DA’s most recent Business Process Maps and their accompanying Standard Operating Procedures (SOPs), located at http://cpol.army.mil/library/bpm/sops.html.


The processes outlined in the BPMs and SOPs envision how we will apply new standards, however, they don’t address the workload associated with the backlog of standards we are currently working.  It has been very gratifying to find that so many of our partners are interested in helping us to attack this backlog.  We have developed a plan of action which we are confident will result in elimination of the backlog by the end of the calendar year.  We will continue to ask for your support as we work on this problem.


One final piece of business is to formally cancel  the procedural guidance we wrote last year, Subject:  How to Apply New Classification Standards.  This paper, which is dated 1 August 1997, was emailed to CPAC Directors that same day.  

Actions to the Classifier

We note that there may be some conflicting information about what PERSACTION Requests should come to the Classification Staff before going to the Staffing Specialist.  It is important that the Classifier sees things like Long Term Training requests, temporary promotions and temporary reassignments, extensions of temp promotions/reassignments and Leave without Pay requests. If the originator edits things like AMS, APC, paragraph and line, cost center, etc. we need to ensure such changes are made in the DCPDS database. The only way for this to occur is for the CPAC to send PERSACTION Requests to the Classifier before sending them to the Staffing Specialist.

Handling Controversial Classification Actions

When we held our recent Board of Directors’ meeting, we discussed at length the roles and responsibilities of each of us when we are handling potentially controversial classification actions.  The CPAC Directors were particularly interested in having a process in place to protect the Commander from unwarranted grade escalations, inappropriate upgrades and classification actions of a potentially precedent-setting nature. 

Our suggested procedure is for Commanders to re-institute the past practice of having either a Position Management Officer or a Position Management Review Board to which such difficult classification issues can be elevated.   Once this is done, CPACs should let the Classification Staff at the CPOC know the parameters within which you wish the review to occur.  For instance, one of our CPACs has given us standing instructions to return to the installation all upgrades of encumbered positions for final approval.  In this case, while the personnel action comes to CPOC for review, position audit and/or a formal classification advisory, as appropriate, we return the action for the appropriate local review and disposition.  

We will be very happy to work with each CPAC to install a similar process if that is what is desired.  The important thing is to create a procedure that ensures appropriate review of controversial actions while at the same time not disturbing DA’s designation of the CPOC as the site for doing position audits and job classification.

Reorganization Timelines

We are quickly approaching that time of the year when activities are thinking about end-of-the year realignments and reorganizations.  At the end of the last fiscal year, we received dozens of last minute requests to do reorganizations, bringing normal production almost to a standstill.

CPACs are urged to continually remind their serviced supervisors to give us the maximum amount of lead-time so we can accomplish this vital work in an organized fashion.  Specifically, we need to have information about 60 days before the proposed effective date of the reorganization.  If we don’t get this lead-time, we cannot guarantee that the proposed effective date will be met.

Point of contact is Leslie McGlothlin, COM  (410) 306-0003, DSN 458-0003, email:  mcglothlil@necpoc.apg.army.mil
*******************************************************************

benefit banter
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Thrift Savings Plan (TSP)

Open Season

15 May 98 - 31 July 98

    
The next Thrift Savings Plan (TSP) open season begins 15 May 1998 and ends 31 July 1998.  During open season, employees can begin to contribute, increase/decrease the amount of employee contributions, and/or change their future fund allocation(s).  To make a TSP open season change, the TSP-1 Election Form must be completed during open season and submitted in accordance with the procedure of your Civilian Personnel Advisory Center (CPAC).  If you do not wish to make an open season change, no action is required.

    
Employees must be covered under the Civil Service Retirement System (CSRS), including CSRS-Offset, or the Federal Employees Retirement System (FERS), in order to be eligible for TSP.  Eligible new employees and rehires must meet certain service requirements for TSP participation.  Employees newly hired between 1 July 1997 and 31 December  1997 will become eligible to contribute during this open season.  Employees rehired on or after 1 July 1997, but before 1 January 1998, and who were previously eligible to participate in the TSP, also become eligible to participate during this open season.

   
 Participants who terminated their contributions during the previous open season (15 Nov 97 - 31 Jan 98), will be eligible to contribute again during this open season.  Participants who terminated their contributions after 31 January 1998 will become eligible to contribute again during the next open season (15 Nov 98 - 31 Jan 99).  Participants can terminate their contributions at any time.  

    
The first effective date for changes made during this TSP open season will be the pay period beginning 5 July 1998.  For changes made during the latter part of the open season, the effective dates will be pay periods beginning 19 July, and 2 August, respectively.

“He has achieved success who has lived well, laughed often and loved much.”


Bessie Anderson Stanley

    
For your information, the following important “TSP Tips” are provided:  

1.  Submit only one TSP-1 form during open season;

2.  The TSP-1 should be legibly completed, with alterations (e.g. cross-outs) initialed by the employee;

3.  If contributing a dollar amount, make sure that the amount you wish to contribute does not exceed the maximum percentage of your base biweekly pay that is allowed (CSRS 5%; FERS 10%);

4.  Always check your Leave and Earning Statements (LES) ensure that your TSP status, as well as other pay and leave information, is accurate;  

5.  The 1998 IRS maximum for tax-deferred contributions is $10,000.00;

6.  Visit the TSP Web Site at http://www/tsp.gov to obtain additional information about the TSP and to view the latest rates of return for the three investment funds.

7.  TSP is an ideal supplement to a CSRS annuity; however, for employees covered under FERS, TSP is an actual part of your retirement system.  FERS employees who intend to retire from federal service should make an educated decision if deciding not to contribute to TSP.    

**************************************************************************
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 Have you heard the news that Telegraph Editor, Debbie Jennings accepted a promotion to a supervisory position within the NECPOC and has recently begun this new challenge.  We sent her off with horns blaring and rockets blazing but there were tears as well.  Debbie’s contributions and editorial expertise to this publication will be sorely missed.  The positive outlook and sense of fun that Debbie employs when approaching everything she tackles are two qualities that will be remembered fondly. Join us in wishing her well and much success in her future endeavors. 

***************************************************************************** 

Create a Caption


Last Issue's Winning Caption

Reggie the Regionalization Hippo says, “and they thought regionalization wouldn’t get off the ground.”

Congratulations to Dolores McGee, Northeast CPOC, our May/June winner!  Thanks to all who participated, this cartoon inspired some great quotes!
The July/August Challenge

  
Cook up some mischief with this opportunity and enter the July/August 1998 contest.  Remember that entries will be judged on originality and how well it applies to the work processes of the Northeast Region.  Entry deadline: 3 August 1998.  The winning

caption and graphic will be featured in the next issue of The Telegraph, along with the name of the contributor and the 

employing installation.  The winner will also receive an electronic certificate that features his/her winning caption.

Send entry to Pat Adelhardt, adelharp@necpoc.apg.army.mil or fax to DSN 45800098 or COM 410 306-0098.



Check it out


Be sure to access the latest FPI update that was forwarded as an attachment to the Telegraph AND browse through the newest editions to the web site address attachment!
SPREAD THE WORD!

Every issue of The Telegraph is written for the benefit of the employees of the Northeast Region.  This document is not intended to duplicate the DA Civilian Personnel Bulletin, but rather to highlight the issues that are particularly pertinent to the employees in this region.   Contents of the Newsletter are not necessarily official views of, or endorsed by, the U.S. government, Department of Defense, Department of the Army or the Northeast Civilian Personnel Operations Center.


By providing the communication electronically, each CPAC is able to add articles that are specific to that installation.  It is then anticipated that the CPAC will forward the newsletter to all the customers it services.


If there are regional issues that need to be covered please advise us of your area of interest.  If there is a local issue, development, product or dilemma that needs to be shared with the Northeast Region contact your CPAC representative and request an article be developed for submission.  Your comments, recommendations and concerns are always welcomed.


Point of contact is Pat Adelhardt, COM (410) 306-0063, DSN 458-0063, email: adelharp@necpoc.apg.army.mil

Customer Feedback form

The Customer Feedback form is on the Web!  You can use the NECPOC home page, or the feedback form sent as an attachment to this transmission to comment on The Telegraph or any other product that the Northeast CPOC provides.  Your comments are important to us!

******************************

About the Telegraph...
Articles, editorials, and comments for The Telegraph are welcomed, and should be directed to Pat Adelhardt, COM (410) 306-0063, DSN 458-0063, email: adelharp@necpoc.apg.army.mil


Graphics and layout point of contact is Patrick Mullin, COM (410) 306-0049, DSN 458-0049, email: mullinp@necpoc.apg.army.mil


Make sure to utilize the Customer Feedback Form! H. L. Hunt
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