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8 February 2000

MEMORANDUM THRU:  All West Region CPACs 

FOR:  All West Region Union Representatives

SUBJECT:  Proposed Extension of West Region Partnership MOU Provisions

1.  In accordance with the 18 November 1998 memorandum of understanding between the West CPOC, West Region CPACs, and West Region Labor Organizations (enclosure 1), the partners agreed to utilize the West Region Automated Recruitment and Placement Plan (enclosure 2) through March 2000, and to conduct interim video-teleconferences at six month intervals through that date.

2.  During our last video-teleconference on 8 December 1999, the CPOC presented very favorable referral statistics and various indicators of the ongoing general satisfaction with the referral program on the part of managers, employees, and applicants.  The partners discussed continuing improvements and refinements to the referral process, to include an agreement to implement the Resumix On-line Applicant Response system (ROAR) – an automated system designed to address the primary concern of improving feedback to applicants. 

3.  We also informed the partners of an initiative on the part of the seven CONUS CPOCs which resulted in a proposal for a standardized Recruitment and Placement Plan to be implemented within all seven CONUS regions.  The template developed by the seven CPOCs incorporates both the open continuous method of recruitment currently used in the West Region and the flexibility to utilize individual vacancy announcements where warranted.  The proposal is currently under consideration at HQDA, but we do not anticipate a final decision being rendered as early as March 2000.  We do, however, expect a final decision prior to October 2000, the start of FY 01.    

4.  Inasmuch as the final CONUS-wide Recruitment and Placement Plan will be subject to negotiation, and all parties are apparently satisfied at present with our current procedures, we propose to continue to operate under the terms of the 18 November 1998 MOU for an additional six month period, or until a standard Recruitment and Placement Plan is approved by HQDA, if sooner.  At that time, we would propose that the West Region partners convene to negotiate permanent referral procedures.  This course of action would eliminate the potential for duplicative negotiations.   

5.  We solicit your concurrence in this proposal, and would appreciate responses at your earliest convenience, hopefully not later than 17 February 2000.  Should you have any questions or require additional information, you may contact your servicing CPAC and/or my point of contact in the WCPOC, Mr. Stan Herndon, telephone extension (520) 533-8106.




/s/


JEANNIE A. DAVIS

         
Director, West Civilian Personnel 


   Operations Center
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