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MEMORANDUM THRU:  All West Region CPACs 

FOR:  All West Region Union Representatives

SUBJECT:  Proposed Extension of West Region Partnership MOU Provisions

1. The West Region Partners (CPOC/CPAC/Labor Unions) agreed, in accordance with our 

18 November 1998 memorandum of understanding (enclosure 1), to utilize the West Region Automated Recruitment and Placement Plan (enclosure 2) through March 2000.  In March 2000, we agreed to extend its use through the end of September 2000, or, until a standard Army-wide recruitment process is approved, if sooner.

2. The Army has not completed its review of a standard recruitment process.  Our plan continues to figure strongly in their deliberations and may be the backbone of the new Army-wide plan.  The WCPOC proposes the West Region Partners continue operating under our existing plan until the Army finalizes an Army-wide recruitment process.

3. The West Region continues to have favorable referral statistics as a result of our recruitment process.  Indicators continue to support general satisfaction with our procedures.  Our combined efforts have resulted in the development and implementation of  automated tools such as:  Resumix On-line Applicant Response (ROAR), Recruitments in Progress (RIP), Hot Jobs, Application Kits, and Resumix News Flashes.  These tools are easily accessible through the WCPOC web-site and improve feedback to applicants and quality of referrals. 

4. We request your concurrence with this proposal with a response by 28 September 2000.  Your servicing CPAC is available to answer any questions and/or provide additional information upon request.  My point of contact in the WCPOC, Mr. Rick Dabel, telephone extension (520) 533-8106, is also available to assist you.




/s/

2 Encls
MARY M. RODRIGUEZ

 as        
Director, West Civilian Personnel 


   Operations Center
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